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New Commissioner Orientation Agenda
December 14, 2023 10a —12p

Co m mu n ill.y serv Ce Montana State Capitol, Room 152

https://us06web.zoom.us/j/81191535896?pwd=me90EgZnvNJ7IWtfMvhRKO9MGAel3Q2.1
Meeting ID: 811 9153 5896 Passcode: aw3BX8

Agenda (Note: All times are tentative)
10a Director Sadowski Welcomes and Opens Orientation
a. Introductions, Sign in & Agenda Review

1010a Governor’s Office of Community Service aka ServeMontana
b. Overview, Director Sadowski & Fiscal Officer Keena Irby
i. Montana State Service Plan
ii. Commission meetings, overview & bylaws
iii. OCS Funding: terminology & mechanisms
iv. Staffing, website, Facebook and more

c¢. Community Volunteerism, Alyssa Mathieu, Communications Specialist
i. Montana Student Volunteer Award
ii. Youth ServeMontana Scholarship
iii. ServeMontana Awards
iv. Gift of Life Ceremony & Memorial Project
v. Newsletter: Commissioner spotlight survey and stories of service

1040a National Service - AmeriCorps Director Sadowski & Program Officer Kristina Jordan
i. CNCS dba AmeriCorps, Office of Regional Operations, VISTA & AmeriCorps Seniors
ii. AmeriCorps in Montana
iii. Granting Activities
iv. ServeMontana Symposium, March 13-15, 2024

1130a Commissioner Roles & Responsibilities...ways to engage! Chair Harbage, Director Sadowski & All
d. Involvement opportunities, which activities interest you?
e. Commissioner contribution support and eligibility for honorarium
f. Question & Answer / Discussion/Ideas

1145a Updates on current happenings with OCS
e Engagement: Workgroups, newsletter, program outreach,

12p  Working lunch, open discussion

1230p Conclude Regularly scheduled Commission meeting begins at 1p this afternoon
Governor’s Office of Community Service
PO Box 200801, Helena, MT 59620
p. 406.444.9077, email: serve@mt.gov
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