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GOVERNOR'S OFFICE OF COMMUNITY SERVICE





AmeriCorps Planning Grant – Planning Period 1
Reporting period: September 1 – December 31
Due to serve@mt.gov by January 20, 2022
Planning Grant Organization: 
Grant number: 
Person(s) Completing this Report: 
Date Received (OCS Use): 

Please concisely answer each of the following report prompts. If nothing to report, please note that and what plans the organization may have to address that area in the future. 
General Activities
Please list the trainings, pertinent meetings, and conference calls including stakeholder convenings that program staff has attended:
Has pertinent organizational staff read the General and Specific Terms & Conditions of the awarded grant?

Has program staff read the Prohibited Activities? Where can they be located and name three prohibited activities:

Has pertinent staff (program and HR) read the National Service Criminal History Check (NSCHC) requirements? What is one question you have about NSCHC?
Have all grant covered staff passed NSOPW and Montana Dept Justice CHC? If no, please explain and contact Joe Naiman-Sessions, OCS Grants Manager.
Service Vision
What is the need(s) that the proposed program will address and how will AmeriCorps resources be used in local communities, in Montana only? Please cite any evidence or research that supports the articulated need(s) being addressed. 
	


	


What research or evidence exists that supports that the identified need(s) is best met by the AmeriCorps intervention your organization is proposing? Cite research below
Service Foundation Building
Concisely describe how the organization has engaged local and statewide partners toward utilizing AmeriCorps members in service to meet the identified need.
	 


Describe progress made toward ensuring organizational capability and staffing structure exists to support the proposed program that is informed and able to respond to compliance issues. Are there clear delineations of roles and responsibilities of program, HR, fiscal, if applicable? Has a position description been developed for program staff (Planning Coordinator & Operating Program Director)? What training will staff engage in to best prepare them for effective program management?
	


Describe the desired program design as informed by stakeholders and partners. This may include potential service site locations, who member supervisors would be, member term length, desired start/end dates, fleshed out member intervention/activities, ensuring member duties are not duplicative of staff or volunteer roles, ensuring the intervention is unique to your organization, etc. 
	 


Financial Management

Describe how the organization has developed a fiscal management system that will accommodate the financial requirements of federal resources. This may also include how AmeriCorps has been incorporated into existing financial management systems.
	


Describe how the organization has been successful at accounting AmeriCorps expenditures separately from other organization resources.
	


Is the organization on track to meet the budgeted match for the planning grant? If not, please explain why.
	


Describe how the organization is planning to secure match for the proposed operating program grant. Has the organization developed a match policy? Please submit if so. 
	


Planning Period 1 – Overall
Please describe key successes and challenges that you experienced within the first Period. 

	


Anything else you would like us to know? What can we provide to support your success? Please share any media stories, press releases, pictures or similar materials related to your efforts. 
	 


By submitting this progress report, you are certifying that all the information is correct and that you have documentation to support reported information. Thank you!
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