
Example 1: Simple Project Budget 

Youth-led Research on Civic Engagement Grant

Candidate Forum to be hosted by Youth Council

$3,000

(food, displays, invitations, tent, equipment etc.)

Coordinator (for 4 month program)



10 ,000

(Project Coordinator, 33% salary)

Postage







      300

(surveys, newsletters, invitations, etc.)

Printing







   2,000

(banners, signage, flyers, posters, reports, surveys, etc.)

Recognition







      200

(certificates, party, etc. for volunteer research team)

Travel








   1,000

(youth team to coordinate 3 events in 3 different cities)

Total 


$16,500

Here is a budget that might be drawn up to explain the costs of a program you envision to your supervisor or Board. The emphasis here is training youth and helping them develop a deeper sense of community ownership and civic engagement, however when writing the initial budget, you can’t forget that the lead you assign to work on this project would have a large portion of their time occupied. This is not a volunteer-only program; it would rely on focused coordination and management from a member of your staff, and that must be factored into the overall cost. 

The next budget is more detailed and shows more community buy-in, by emphasizing in-kind donations, volunteers and collaboration. Funders rarely want to be the sole support of a project. 

Example 2: More Detailed Project Budget 

Health-E-Seniors 

Revenue

__(Group being asked)_____Foundation




$9,000
(Company, Faith or Community-based Partner)



$1,000

Salary for Partner’s AmeriCorps member (Program Coordinator)

(undisclosed, in-kind)

Volunteer Contribution






$106,800 

(25 volunteers, 5 hours/week for 40 weeks = 5000 hours)

Independent Sector lists value of volunteer hour at $21.36 as of 2/12)

TOTAL Revenue




 $10,000

In-Kind Match





$106,800+

Expenses

Celebration Ceremony for graduates, 8 classes/year ($125 each)

$1,000
Community Center room rental, 40 weeks 




(in-kind)
Marketing brochures







$500 
Postage & return for 200 seniors, 25 youth




$300 
Recognition for volunteers (program T-shirts)



$200
Refreshments for volunteers/senior students



$500
Salary for Partner’s AmeriCorps member (Program Coordinator)

(in-kind)
Training Curriculum







$2,000
Transportation for 12 youth (weekly, 40 weeks)   



(in-kind)
Computers and accessories






$5,500
 
25 older, used computers to be donated .
 
25 printers will be purchased for $80 each ($2,000) from 


 
Upgrades/programs for the 25 used computers, cables, etc.($3,500)

TOTAL Expenses




 $10,000
Example 3: More Detailed Project Budget 

Nosey Neighbors Project Budget
REVENUE

__(Group being asked)_____





$5,000 
(Funder already on board) (committed)




28,000

(Funder already on board) (received)




17,000

TOTAL REVENUE






$50,000

EXPENSES

Personnel and Supplies
Nosey Neighbors Coordinator
1,000 hours @ $10 per hour





$10,000

Associate Director for Administration of Program
200 hours @ $15 per hour  





3,000

Postage/Printing for 10,000 neighborhood resource guides 

5,000   

Signage/Banners for Nosey Neighbors Block Events


1,500

Safety Equipment
200 homes @ $100 each





20,000
(anti-slip rug mats, weather radios, smoke alarms, etc.) 
Training Materials

First Aid, Mouth to Snout CPR courses for 300 youth
@ $14.00 for certification cards 




 4,200

Mannequins (2 sets @ $650 per set)




 1,300

Aging Sensitivity Kits (10 kits @ 400 each)



 4,000 

Volunteer Recognition

200 volunteers/President’s Service Awards


1,000

TOTAL EXPENSES 






$50,000
Example 4: More Detailed Overall Budget Template 

	INCOME

	 volunSource
	Amount

	Support
	 

	Government grants
	 

	Foundations
	 

	Corporations
	 

	United Way or other federated campaigns
	 

	Individual contributions
	 

	Fundraising events and products
	 

	Membership income
	 

	In-kind support
	 

	Investment income
	 

	    

	Revenue
	 

	Government contracts
	 

	Earned income
	 

	Other (specify)
	 

	 
	 

	 
	 

	 
	 

	Total Income
	 

	    
	

	EXPENSES

	Item
	Amount

	Salaries and wages
	 

	Insurance, benefits and other related taxes
	 

	Consultants and professional fees
	 

	Travel
	 

	Equipment
	 

	Supplies
	 

	Printing and copying
	 

	Telephone and fax
	 

	Postage and delivery
	 

	Rent and utilities
	 

	In-kind expenses
	 

	Depreciation
	 

	Other (specify)
	 

	Total Expense
	 

	DIFFERENCE (Income less Expense)
	 
















































































This more �formal, overall agency budget template has the information likely to appear on grant applications.












