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Understanding Volunteers 

McClelland’s Social Motivators 

 

  What motivates    
   someone to volunteer? 
 

 
 

 

Toolkit Pages 32-34 



Three Social 
Motivators: 
 

     need for  achievement 
    need for  affiliation 
    need for  power 
 

A person will act to satisfy the need 
that is strongest at any given time. 
 

Achievement 

Influence 

Affiliation 



Achievement 

Desire for excellence 

Wants to do a good job 

Needs a sense of accomplishment 

Wants to advance 

Wants feedback 



Influence 

Likes to lead 

Enjoys giving advice 

Likes influencing an important project 

Enjoys job status 

Likes to have their ideas carried out 



Affiliation 

Likes to be popular 

Likes to be well though of 

Enjoys and wants interaction 

Dislikes being alone in work or play 

Likes to help others 

Desires harmony 



Assessment and Key 
Toolkit Pages 77-78 



I’m Important! 

Ask me my opinion! 

I Play Well  
with Others! 

People 
like me! 

Git ‘er Done! 
 

Move it: 
I’ve got 

things to DO 

Achievement Influence Affiliate 



Planning for Volunteers 

Job Descriptions 

 

  How should I write a 
  Volunteer Job Description? 
 

 
 

 

Toolkit Pages 38-40 



Template 
 Toolkit Page 99 



 

Meals on Wheels Example 
 

 Meals on Wheels needs a Volunteer Jumper. 
 Thursdays, June –July, 11 am – 2 pm 
 Meet at MOW administration office.  
 
   Write a position description…. 

 

Planning for Volunteers 



Recruiting Volunteers 

Recruitment Message 

 

  How do I recruit       
  volunteers for my project? 
 

 
 

 

Toolkit Pages 6-14 



Recruiting Volunteers 

Reach out,  
Promote everywhere, 
Recognize trends,  
and maximize the use of 
underutilized volunteers 

* Episodic volunteers 
* Corporate volunteers 

* Baby Boomers 
* Families/Neighbors 
* Seniors 
* Communities of Faith 

Reaching and Engaging Underutilized Volunteers: 
Toolkit Pages 15-26 



 
Example: Myakka River State Park needs 25 

teen volunteers to meet on Saturday, March 
8, from 9-2 PM to help rangers pull weeds. 
Meet rangers at entrance. Will provide 
water, gloves, tools, and T-shirts. 

 

 

Recruiting Volunteers 

Making Opportunities Interesting: 
Toolkit Page 7 



 
Revision: Environmentalists, here’s your chance! 
 Blaze a new trail at Myakka River State 
 Park this weekend. Meet the park rangers 
 at the gate at 10 AM to pick up supplies. 
 Hike  through the woods with your friends 
 to identify and remove exotic plants. The 
 first 25 volunteers will receive free T-shirts! 
 

 

Recruiting Volunteers 

Making Opportunities Interesting: 
Toolkit Page 7 



Cemetery Restoration 

Tidy Tombstones 
 

 DUST THE DEAD! 
 



Recognizing Volunteers 

Recognition by Social Motivators 

 

 

  How can we recognize 
  our volunteers? 
 

 
 

 

Toolkit Page 34 



The three main motivators are the need for  

achievement, influence and affiliation. 

 
People are motivated by a mix of these 3 needs.  

 
Motivators are not just personality driven.   
Certain things may motivate volunteers at certain 
times…but RECOGNITION IS ALWAYS IMPORTANT! 

 

Recognizing Volunteers 



Recognizing Volunteers 

Tangible items  
(plaque, certificate) 

Letter of praise to their 
employer 

Nomination for an 
award or honor 

Give them an 
impressive title 

Name an award  
after them 

Give them a job with 
increased authority 

Note of thanks and/or 
personalized gift 

Throw them a social 
gathering or party 

Name/photo in the 
newspaper or newsletter 

Match Recognition with Social Motivators 
Toolkit Page 34 



101 Ways Montanas can Recognize 
Volunteers: Toolkit Page 79-80 
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