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AmeriCorps State Competitive Technical Assistance Call

Governors Office of Community Service, Helena, MT
Oct 20, 2010 
2:00pm-3:30pm

 Conference Dial-in Number: (641) 715-3620
  Participant Access Code: 937749#

AGENDA
· Welcome & Overview






Rebecca Steele
· Call Participants

· Commissioner: Adam 

· Young Adult Service Corps: Connie and Jake

· Montana Conservation Corps: Lee and Jono

· Governor’s Office of Community Service: Jan, Tony, Jim, Julia, Rebecca

· Office structure, commission, grant review workgroup

· Jan Lombardi: Executive Director

· Tony Dean: Financial Manager

· Rebecca Steele: Grants Manager

· Jenn Lawson: Marketing Manager

· Julia Gustafson: Office Manager

· Jim Auer: AmeriCorps Grants Coordinator

· Grant Review Workgroup

· 5 Commissioners and 1 Outside Reviewer

· Information available on the web

· Updated RFP & CNCS NOFA > talk in more detail later
· Updated Score Sheets – CNCS changes 

· Timeline for grant process

· November 3rd Applications due in eGrants

· Attachment D – Cover Letter

· November 30th In-person Interviews of selected applicants

· December 10th Full Commission Meeting to vote on Funding Recommendations

· December 15th Applicants Notified of Funding Recommendations and Given Technical Feedback

· January 12th Revised applications due in eGrants
· Common acronyms

· http://serve.mt.gov/?page_id=2960 
· Resources, AmeriCorps Grants, Technical Assistance
· Materials needed to apply






Rebecca Steele
· Rules and regulations

· AmeriCorps State and National Resource Search Site - ASN Megasearch Site

· Google search ASN Megasearch Site

· http://www.americorps.gov/help/ac_sn_all/ASN_Megasearch_Site.htm 
· UPDATED RFP

· Focus on Education and Veterans

· Funding priorities

· Education programs focused on improving academic outcomes…

· Veterans and Military Families focused on engaging in service… 

· Programs that opt into the National Performance Measure Pilot

· Programs that lead to member outcomes (Opportunity PM’s 12-17)

· Continuation requests that include a request for expansion 
· Focus Area’s – updated descriptions
· Note: Read thoroughly for information needed… 

· Data Universal Numbering System - DUNS#, 

· Register with – Central Contractor’s Registry…
· Character Limits – additional information will not be read

· National Performance Measures – Section VIII (8)

· Note: Opportunity PM’s 12-17 regarding Members 
· Application content and selection criteria





· Special initiatives

· Updated Montana Initiatives to include…

· Expand and Promote Volunteerism in Montana 
· Application information





Tony Dean
· Reminder to use amended Application Instructions released on 10/19/10

· Amended instructions include an Executive Summary

· Applies to all new, recomplete, and continuation grants

· Consists of 1 paragraph not to exceed 500 characters

· Use separate text box in eGrants

·  Character counts

· Reduced from 71,000 to 50,000

· Material over 50,000 will not be reviewed/considered

· Statistical data
· Include source data in narrative

· Better to use data that is current (within last few years)

· Enrollment / Retention

· Apply only those calculations listed in the instructions

· Do not request more slots then you can reasonably fill

· Organizational Capacity

· Include information on those staff who will be charging time to the grant
· Continuation Grants

· CNCS expects cost per MSY to remain the same or decrease

· Important to take into consideration if asking for an increases

· eGrants

· Ready to accept applications for Competitive funding
· “Notes” document contains links to two different eGrants trainings
· Let us know if you need more technical assistance
· Things to Consider

· Stressed the importance of writing a grant that offers someone who is unfamiliar with your program a clear picture of what it is that you are proposing 

· Performance Measures

· Funding priority given to programs opting into National Performance Measures 
· 2011 National Performance Measures: Background Information with Amended NOFA will be posted on the AmeriCorps Grant page
· Budget instructions






Tony Dean
· Budget Detail 

· Travel Costs - refer to example in the application instructions regarding how to itemize costs

· Maximum daily rate for contractual services has increased to $750

· CNCS encourages using a less amount, if possible

· Required Match 

· The required match will appear at the bottom of your budget after you have completed the budget narrative

· Review to make sure that the rate is correct

· If rate is incorrect, notify Tony or Rebecca

· Requirements and Responsibilities of a grantee


Tony Dean
· Program Management Structures





Tony Dean
· Questions








All
· What is the definition of evidence based program, how is the Corporation looking at the Education Focus area? Answer:  Review the 2011 National Performance Measures: Background Information with Amended NOFA   

· Do we need to revise narrative from previous new/recomplete applications if it exceeds the new character count?  Answer:  No – Character limitations only apply to applications submitted as new/recompleting in 2011.   
· Will Word count the spaces and words as required by the Corporation? Answer: Yes

· When entering the budget data into eGrants for fixed priced grants how does this work?  Answer:  The Application instructions include a separate form (attachment F) for fixed priced grants.  Tony will follow up regarding any additional steps that are necessary in eGrants.  
· Has the minimum cost amount for living allowances changed from 2010 to 2011?  Answer:   Yes – The amount has increased by $300 and is now $12,100 per full-time member.  

· If considered a “new” application does the required match schedule start over at year 1?  Answer:  No – The required match is based on the number of years that the program has received an award from CNCS.  

· When more than one individual is working on a grant application how should be handle that has access to eGrants.  Answer:  CNCS does not encourage individuals to share their eGrants accounts.  The individual within the organization who has the “admin” role would need to grant them access if a new account is needed.   
