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AmeriCorps Planning Grant
Program Name: 
Grant Year:
Program Director: 
Program Staff:
Person(s) Completing this Report:
Date Received (OCS Use): 

Benchmark Categories:
1. Service Implementation Plan
2 Public Awareness Campaign
3 Member Recruitment Plan
4. Member Development Plan
5. Host Site/Community Partner Plan/Fiscal Agent
6. Evaluation Plan
7. Sustainability Plan
8. Systems Manuals & Tracking Instruments
QUARTER 3
Service Implementation Plan
Identify Services to be Provided and their Relationship to National Priority Areas:
· Have you defined a role for your program to play in disaster education and response?
	Comments



Public Awareness Campaign
· What public awareness plan have you developed to educate the community about your program?
· Have you developed a program brochure?
	Comments



Member Development Plan
Orientation:
· Do you have a training outline for member orientation, host sites, and program staff including policy and procedures?
· Do the orientations include National Identity to AmeriCorps?
	Comments



Member Training:
· What types of training will the members need?
· Does this training include proper preparation for their service and service site (tutoring, literacy curriculum, child development, etc.)?
	Comments



Member Supervision:
· What are your plans for bringing the members together on a regular basis?
	Comments



Host Site/ Community Partner Plan/Fiscal Agent
Sustainability Plan:
· How will the volunteers be managed, trained, and tracked?
· Does your organization utilize comprehensive volunteer management practices? 
	Comments



System Manuals and Tracking Instruments
Members:
· Has a Member Handbook been developed for each member site?
· Has a Member Contract been developed that includes all the required items? 
-Position description
-Term type and dates
-Drug Free Workplace Policy
-Discipline, Suspension, and Termination policy
-Grievance procedure
-HS Diploma, equivalency, or agreement to obtain prior to using ed award
· Has a Procedure been developed to assure obtaining the required documentation?  

- Signatures  
- Health care enrollment/waiver
- Media/Photo release
- Child Care benefit (as applicable)
- Tax forms 
- Member’s eligibility to serve
· Has a Procedure been developed for Background Checks?
Program Systems in Place:
· Has a Policy and Procedure Manual been developed including all Member procedures mentioned above, as well as programmatic policies and procedures?
· Has a Position Description been developed for Program staff?
· Has a Financial and Accounts Procedure Manual been developed?
· Have the following tools been developed?
-Member time sheets
-In-kind voucher forms
-Site reports
-Data collection instruments
	Comments



Financial Match
· What steps have been taken to secure your match?
	Comments



QUARTER 3 – OVERALL ASSESSMENT
	Reviewer Comments


	Signature of Reviewer                                                                          Date
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