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GOVERNOR’S OFFICE OF COMMUNITY SERVICE



 AmeriCorps Planning Grant - Quarter 2
Reporting period: January 1 – March 31
Due to OCS ssadowski@mt.gov by April 20, 2017

Planning Grant Organization: 
Grant number:
Person(s) Completing this Report:
Date Received (OCS Use): 

General Activities
Please list the conference calls that you attended:
Did you attend the March meeting of the Montana Commission on Community Service?

Did you attend the ServeSymposium? What was the most beneficial?
Have you read the Office of Community Service Risk Assessment and Monitoring Tool? What is one question you have after reading those documents?
What information would be helpful as you develop the organizations National Service Criminal History Check (NSCHC) policies and procedures?
Service Foundation Building

Describe or list the performance measures for the program. What instrument will be used to measure the impact of the proposed program? Will community volunteers be recruited and tracked?
	


Concisely describe community based partners and how they will support the program.
	


What progress has been made toward identifying service sites for members? Consider the process for an organization to request a member, if sites will cost share/pay to host a member, how sites will provide supervision, an onsite orientation plan, necessary slot types that align with meeting the identified needs and more.

	


Describe how service sites will be managed and supported. Consider if a site supervisor position description has been developed, has a site agreement been developed that outlines responsibilities, expectations, member placement, fiscal responsibilities, etc.?
	


Describe how site supervisors will be selected and trained to host one or more AmeriCorps member(s). Is there a training plan developed for site supervisors?  If yes, please describe.
	


How frequently will service sites be visited by program staff to provide support and to ensure compliance?
	


AmeriCorps Members

Describe progress made toward a member recruitment plan and procedures. Consider the characteristics of the ideal AmeriCorps member, the minimum qualifications, how the program will use www.my.americorps.gov, if an application packet has been developed, how the program will be inclusive of members with disabilities and will meet requests for reasonable accommodation. 
	


Describe progress made toward member selection procedures. What is the process for interviewing and selecting applicants? Will the local site supervisor be involved in the interviewing? How will the final selection for members occur? How will they be matched to service sites?
	


How will selected members be trained and oriented to AmeriCorps, to Montana and the service site? Consider how members will learn the terms, conditions and benefits of serving in AmeriCorps, including health care enrollment/waiver, child care benefit and photo releases. 
	


Describe progress made toward member infrastructure that is compliant and will prepare members for the service term. Have position descriptions been developed? Has a service agreement been acquired that includes all required information? Has a member handbook been developed? 
	


Have you developed or adopted a policy and procedure for National Service Criminal History Checks (NSCHC)? If yes, briefly describe or submit developed policy as an attachment.
	


Financial Management

How much financial support will be provided by service sites, including cash and in-kind match?
	


How will service hours be tracked and tallied?
	


Describe how the organization’s financial system will meet the requirements of public dollar stewardship. Are there written policies and procedures? Systems that address regulatory requirements? Documentation of expenses? Documentation of matching requirements and in-kind contributions?
	


Quarter 2 – Overall
Please describe key successes and challenges that you experienced within the second quarter. 

	


It is half way through the Planning Grant timeline! Based on the activities so far, do you foresee the organization applying for an AmeriCorps program grant this spring?
	


Anything else you would like us to know? What can we provide to support your success? Please share any media stories, press releases, pictures or similar materials related to your efforts.
	


By submitting this progress report you are certifying that all the information is correct and that you have documentation to support reported information. Thank you!
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