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Montana Commission on Community Service
2nd Round 2010-2011 AmeriCorps State Planning Grant Application 

Who Can Apply?
· Public or private nonprofit organizations

· Community and faith-based organizations 

· State and local education institutions 

· Indian tribes 

· State agencies, cities, counties and local governments 
*OCS will be unable to fund a planning grant to programs who have previously or currently receiving AmeriCorps State and National funding

How to Apply

The Montana AmeriCorps application process begins with the readiness self-assessment survey and the letter of intent sent to the Governor’s Office of Community Service.

Once an applicant has completed the self-assessment and letter of intent the Governor’s Office of Community Service may ask those organizations with strong self-assessments and letters of intent that meet National and State priorities to complete the RFP application. 

The RFP Application
The RFP application outlines succinctly and precisely the steps to identifies a proposed project, the needs it addresses, the activities AmeriCorps Members will be engaged and the number of AmeriCorps Members requested. Applicants also describe their organizational capacity for administering an AmeriCorps program, and identify the source(s) of necessary program support, including a required non-federal match.
Overview of AmeriCorps

AmeriCorps is a national service program that provides opportunities for citizens to serve their country in local communities. Local programs design service activities for a team of AmeriCorps Members serving full-or part-time to join a local program and provide specific, intensive community services such as: tutoring students who need extra help, teaching community residents about issues directly affecting them, and other services that strengthen communities.  Members also mobilize community volunteers and strengthen the capacity of the organizations where they serve. Grant awards spans a period of time anywhere from one to three years, all grants are subject to availability of federal funds.  Three year grants are renewed annually and subject to performance reviews. AmeriCorps is a program funded by the U. S. Congress under the Catalog of Federal Domestic Assistance number 94.006. The national public/private partnership supporting AmeriCorps is the Corporation for National and Community Service (CNCS). CNCS receives AmeriCorps program funding from Congress and awards funding to state commissions and organizations, such as The Montana Commission on Community Service and the Governor’s Office of Community Service, to grant and oversee AmeriCorps programs in their state.  On April 21, 2009, President Obama signed into law The Edward M. Kennedy Serve America Act, authorizing a dramatic funding increase for AmeriCorps and other volunteer programs. This legislation also establishes a goal of expanding from 75,000 government-supported volunteers to 250,000. With this financial support and a national call to service, there are tremendous opportunities for all Americans to do their part to address unmet needs and help their country. For more information about starting up an AmeriCorps program, CNCS, and/or national AmeriCorps programs, visit www.americorps.org  or www.cns.gov.
Governor’s Office of Community Service
The Governor’s office of Community Service and the Montana Commission on Community

Service, was established in 1993 by the Montana Legislature to administer grants under the National and Community Service Trust Act of 1993. The Commission grants funds to Montana AmeriCorps and National Service programs through a competitive grant process; encourages citizens of all ages, backgrounds and abilities to engage in service; involve youth in the life and work of communities, promotes volunteerism in emergency management and preparedness; and helps to strengthen and expand volunteer opportunities for all Montanans Volunteer Centers in Montana. 
Funding Priorities 

In the FY 2010 competition, the Corporation for National and Community Service funding priorities are projects that address compelling, unmet needs in one or a combination of the following five national service priority areas: 
1. Education- unmet education needs within communities especially those that help children and youth achieve success in school and prevent them from dropping out before high school graduation
2. Clean Energy/Environment -Clean Environment/Energy: Unmet health needs within communities including access to health care, disease prevention and health promotion initiatives, and health literacy.
3.  Healthy Futures - unmet energy-efficiency and environmental needs within communities
4. Veterans - Unmet needs of veterans, members of the Armed Forces who are on active duty, and family members of deployed military personnel and engages veteran in service.
5. Opportunity -  Unmet needs relating to economic opportunity for economically disadvantaged individuals within communities including financial literacy, housing assistance, job training and nutritional assistance.
The Montana State Service plan has identified priority areas; therefore additional consideration will be given to programs in Montana that address one of the following: 
1. The Governor’s strategic initiative for clean energy and math and science education
2. Rural, underserved or areas of extreme poverty that are not currently served by AmeriCorps programs
3. Disability inclusion in the design and delivery of the program
4. A collaborative approach to program planning, design and delivery
5. Demonstrated ability to successfully administer an AmeriCorps or other federal grant
AmeriCorps program requirements

Meeting Community Needs
AmeriCorps engages citizens of all ages and backgrounds in helping organizations initiate, improve, or expand services to meet pressing local needs.  Service activities must result in a specific, identifiable benefit or improvement that otherwise would not be provided with existing funds or volunteers, and that does not duplicate the routine functions of workers or displace paid employees.
Strengthening communities

Programs must strengthen communities, bringing together both institutions and individuals to cooperate in effecting lasting and constructive change. This strengthening of communities is evidenced by community involvement in planning and implementation, the development of local partnerships, and the recruitment of volunteers. 
Developing AmeriCorps members

Programs must help members develop, through their service experience, the ethic and skills needed for productive, active citizenship. During the term of service, most AmeriCorps members receive a basic stipend; full-time members are eligible for health care and possibly child care benefits. At the end of the term of service, members receive an education award of up to $5,350 (2010) that can be used for many kinds of education, or to pay back student loans. Programs must also provide members with the training and knowledge necessary to perform the task required in their respective projects. 
Program Design 

AMERICORPS MEMBERS TERM OF SERVICE
	Category
	Service Period 

(Hours needed in one year)
	Education Award 



	Full-Time
	1,700
	$5,350

	Half time
	At least 900 hours
	$2,675

	Reduced half time
	Between 675 & 899 hours
	$2,038

	Quarter time
	Between 450 & 674 hours
	$1,415

	Minimum time
	Between 300 & 449 hours
	$1,132


Applicants have a great deal of flexibility to design programs that will best achieve the goals listed above. This flexibility includes the ability to target individuals of a certain age or skill level; to involve appropriate partner organizations to train, supervise, or support members; and to place members individually in projects or organize them in teams. Programs may also determine whether a full-time or part-time schedule is more appropriate to the program’s goals. 
MEMBER BENEFITS (N/A planning grants)
Living allowance
All AmeriCorps programs must provide a living allowance for full-time members (at least $11,800 for 2010-2011). Programs are not required to provide living allowances to part-time members. 
Health care

Grantees must provide full-time members with a health care policy. Part-time members serving in a full-time capacity may also qualify for health care. The Commission can provide information on health care providers familiar with AmeriCorps requirements. 
Child care

Full-time members meeting state or federal income guidelines will be eligible for child care assistance through a Corporation-sponsored program. 
Education awards 
AmeriCorps members will receive an education award from the National Service Trust upon successful completion of their term of service. Full-time members will receive an award of $5,350, and part-time members will receive the amounts indicated in the chart above. 

The Commission has the following programmatic preference: 
Size
AmeriCorps is not designed for programs that may be looking for one or two AmeriCorps members to work on a particular project.  Programs must be large enough to achieve a demonstrable impact.  In general, the Commission will not fund programs sponsoring fewer than 10 full-time members or their equivalent (e.g., 20 half-time members).  The applicant has the flexibility to determine an appropriate service period for members but should limit the number of different categories proposed. Summer service (minimum time or quarter-time) is an option for programs; however, summer programs are expected to demonstrate marked results in a short amount of time.
The Montana Commission on Community Service will prioritize those applications that integrate these program preferences. The Commission may consider other factors in selecting proposals for funding.  Regardless of how well an applicant does, the Governor’s Office of Community Service has the ability to select other applications for the purposes of geographic and program diversity.  All funding decisions require approval by the director of the Governor’s Office of Community Service and the Corporation for National and Community Service. 
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THIS RFP IS FOR PLANNING GRANTS ONLY
Instructions --  submission guidelines
· All sections in shaded areas need not be completed by planning grant applicants.
· Applicants must submit an application in order to be eligible for an AmeriCorps grant.  Applicant must have already submitted a self-assessment survey and a letter of intent to the Governor’s Office of Community Service prior to completing this RFP application. 

· An electronic copy of the application must be sent to and received by the Governor’s Office of Community Service (GOCS), serve@mt.gov, no later than 5:00pm MST on Friday  May 21, 2010.  Applicants must also send a paper copy of the application that is postmarked by Friday May 21, 2010. Faxes will not be accepted.  The Governor’s Office of Community Service address is 1301 E. Lockey, Helena, MT 59601.  
· Application should be no more than 5 pages (not including forms). Your applications must be typed and double-spaced on 8 ½” by 11” paper, stapled in the upper left hand corner.  Please do not submit concept paper in folders, acetate covers or other bindings. 
· Funding for all AmeriCorps grants is subject to congressional appropriation, Montana Commission on Community Service and Director approval.  
AmeriCorps is a rewarding, though complex program that requires close attention to detail. Fortunately, there are a number of ways for a potential applicant to receive technical assistance and advice as they work to design their program and submit their RFP for review: 

Listen to the technical assistance call on April 28, 2010.

Visit the website

http://serve.mt.gov/?page_id=2326 

http://serve.mt.gov/?page_id=621 

Required Documentation

1. Cover Page, completely filled out (attachment C1)
2. Program Narrative (no more than 5 pages)

The narrative is your opportunity to convince reviewers that you organization and project meets the selection criteria. Some general recommendations that will help you present your project in a compelling and persuasive way include; lead from your programs strength and be explicit, be clear and succinct, avoid circular reasoning, explain how you will meet the criteria, don’t make assumptions about the reviewers, and use an impartial proofreader. 
In five pages or less (not including forms), double-spaced, provide the following: 
Rationale and Approach
Describe why you are applying for a planning grant, what compelling need your program could fulfill and what you hope to achieve during the planning period.  Provide a detailed description of the planning process and identify a timeline for planning activities.  Describe how your organization will involve agencies and organizations in the planning, development and administration/management of the AmeriCorps program. Describe your organizations ability to secure required match and how your program will be cost-effective.

Describe how you will use the planning period to develop your capacity to effectively manage an AmeriCorps operating program including:
· Establishing systems and processes for sound programmatic and fiscal oversight.

· Creating a process for selecting operating and service sites (if applicable) that will ensure the most appropriate and capable organizations are selected.

· Planning orientation and training for operating and service sites (if applicable).

· Planning orientation and training for AmeriCorps members.

· Ensuring you have the ability to provide or secure effective technical assistance.

Provide information regarding your organization including: 

· A brief history, including accomplishments and experience in proposed activity areas.

· Ability to successfully plan and implement a program such as AmeriCorps.

· Organization structure and staff management.

Measurable Outputs and Outcomes (N/A planning grants)

Describe at least one aligned measurable output, intermediate outcome, and end outcome you expect to achieve. What systems will you use to track outputs and outcomes? Indicate if you plan to operate a program in one of the five focus areas.  Plan for self-assessment and improvement.  Describe how you will involve your target community and how you will continue to engage them over the grant period.  Describe how your program will build on without duplicating existing AmeriCorps programs. You can find a listing of corporations-supported programs here:

http://www.americorps.gov/about/role_impact/state_profiles.asp 

Member Outputs and Outcomes (N/A planning grants)

Describe your plans including; criteria, qualifications, characteristics, background and ensuring a diverse corps for recruiting member for your program.  What member support will you offer? Describe your plan for orienting members to AmeriCorps, the community, their placement site and to the service they will perform. Describe your plan for supervising members and how it ensures that members will receive adequate support and guidance throughout their terms. 

Community Outputs and Outcomes (N/A planning grants)

Outline your plans for ensuring that the impact of your program in the community is sustainable beyond the presence of federal support.  Describe how your program will use volunteers to expand the reach of the program in the communities. How will you recruit, support and recognize volunteers. How will you use these volunteers, how often will they work, will it be one time or ongoing. Describe how your program will enhance the capacity of other organizations and institutions important to the community. 

Organizational Capacity

Provide a brief history of your organization. Describe your ability to successfully plan and implement and AmeriCorps program.  Discuss your record of accomplishments, prior experience and leadership in community. Describe your organization’s management and staff structure and how the role they will play in the planning process. Detail your plan for self-assessment or improvement. Please include any special circumstances that you would like to review committee to take into account.

Cost Effectiveness and Budget Adequacy
Describe your plans to develop a cost-effective program including; how you will develop diverse non-federal resources, sustainability, and how you will provide the required match. 

Evaluation Summary or Plan (N/A Planning Grants and 1st time applicants)

Summary of your evaluation efforts or plan to date. 

3. Proposed Budget (attachment C2)
Budget

Please follow the Budget Instructions and Detailed Budget Instructions beginning on

page 23 of the 2010 AmeriCorps Application Instructions for Planning Grants,

except for the exceptions listed below:

C.2. Member Travel


N/A for Planning Grants.

D. Equipment


N/A for Planning Grants.

E. Supplies


N/A for Planning Grants

G. 2. Member Training


N/A for Planning Grants.

H. Evaluation


N/A for Planning Grants.

Section II. Member Costs


N/A for Planning Grants.
4. Performance Measures (attachment C3) – (N/A Planning Grant)

Using the attached form, which have been formatted for you, write up to three direct service objectives to be accomplished by the program. The objectives should describe enough activity for the specified number of members to stay busy and useful for the entire project period (usually one year) and should identify the specific change that will take place in the community to justify the members’ service. 

5. Financial and Administrative Survey (Attachment C4)
Please complete the financial and administrative survey regarding your organization to the best of your ability. 
