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Section I.  Demographic Information
Please provide the total number of individuals for the reporting period.  If you do not collect data on an indicator, enter a zero (0) in that field. Note:  If your program includes these types of leveraged volunteers or target groups, you are required to include this data in your report.  
	Category
	# for period
	Year to Date

	Applicants

	Number of members enrolled
	        0
	        107

	Number of individuals that applied to be AmeriCorps members.
	1
	116

	Leveraged Volunteers 

	Number of volunteers of all ages who were recruited and/or managed by your AmeriCorps Members.  Leveraged volunteers do not include AmeriCorps Members, VISTA Members, Learn & Serve or Senior Corps program participants.
	16 vols gave 191.5 hours
	113 vols gave 5870 hours

	Disadvantaged children and youth
	0
	

	College students
	0
	

	Baby Boomers
	0
	

	AmeriCorps Members

	Disaster preparedness and response - # participating in disaster services projects
	0
	

	Disaster preparedness and response - # of members certified in disaster preparedness and response
	0
	

	Disaster preparedness and response - # of members available for deployment in support of a local, state or other disaster
	0
	

	Populations Served

	Disabled vets
	0
	

	Disadvantaged children and youth
	0
	

	Children of incarcerated parents
	0
	

	Individuals mentored
	0
	

	Independent living services 
	0
	

	Disaster preparedness and response - # of local disasters to which AmeriCorps members have responded
	0
	

	Disaster preparedness and response - # of community members who receive assistance from AmeriCorps members and/or leveraged volunteers responding to disasters and participating in recovery
	0
	


Note: Due to participants and volunteers primarily being under age 18, JMGF does not request that members and community volunteers disclose this specific information.
SECTION II.  PROGRAM PERFORMANCE  
Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  

	Performance Measure  Y-Output      Y-Intermediate      Y-End Outcome

	Youth Leadership Development Output Statement: 

JMGF AmeriCorps Members will each complete two leadership curriculum activities over the course of the term of service.

Youth Leadership Intermediate Outcome Statement: 

75% of JMGF AmeriCorps Members who complete both activities will report an increased leadership confidence at the end of the term of service.
Youth Leadership End Outcome Statement:
75% of agencies where JMGF AmeriCorps Members serve will report that the member demonstrated increased leadership confidence at the end of their Service. (This is measured by the Service Site Satisfaction Survey)

Performance Measure Statement (from eGrants): 

75% of Members who complete both leadership activities will report an increase in leadership confidence at the end of their service. Agencies where JMGF AmeriCorps Members serve will report that the member demonstrated increased leadership confidence at the end of their service.

	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	Youth Leadership Development Output Data:
92 of 107 members completed both leadership activities (86%) 15 of 107 members completed only one activity (14%) 

This exceeds the target goal of 75%.
Youth Leadership Development Intermediate Outcome Data:

92 members exited completed both activities, 71 reported an increase in leadership confidence (77%) 4 responded no increased confidence, 2 responded maybe increased confidence, 3 completed the activity but did not respond to the question asking if they had experienced increased leadership confidence (9 of 92= 9% maybe or no response). 
Note: 15 members completed one activity 15 of 107 (14%)

Youth Leadership Development End Outcome Data:

Received the Site Survey from 16 (100%) Site Supervisors who supervised 107 members. The supervisors reported observing an increase in leadership confidence in the 92 of the 107 members they supervised (85.9%). Some sites did not report an increase in 15 members (14.1%) This is due in part to members withdrawing or being released early. This exceeds the goal of 75%.


	If Performance Measure target has not been achieved, please explain why (final APR only):



	Performance Measure  Y-Output     Y-Intermediate        N-End Outcome

	Volunteer Recruitment Output Statement: 

JMGF AmeriCorps Members will recruit community volunteers who will provide direct service to school & community based organizations that have been identified as needing assistance in addressing community needs. Each JMGF AmeriCorps Member will recruit 1 community volunteer who will contribute 8 hours of direct service.
Volunteer Recruitment Intermediate Outcome Statement: 

Community volunteers who have been recruited by JMGF AmeriCorps Members and who serve 8 hours and complete the Volunteer Survey will report a positive experience and a willingness to volunteer again. (75%)
Performance Measure Statement (from eGrants): 
Each JMGF AmeriCorps Member will recruit 1 community volunteer who will then provide 8 hours of volunteer service. 75% of community volunteers recruited by JMGF AmeriCorps Members, who serve 8 hours and complete the Volunteer Satisfaction Survey, will report a positive experience and a willingness to serve again. 


	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	Volunteer Recruitment Output Data:

In the period ending 9.30.2009, JMGF AmeriCorps members have recruited 113 volunteers who have contributed 5870 hours of service.
Volunteer Recruitment Intermediate Outcome Data:

In the period ending 9.30.2009, JMGF Members turned in 78 volunteer surveys (78 of 92 =84%); all 78 said they had a positive experience and 75 of 78 (96%) responded yes they would volunteer again. 3 of 78 (4%) indicated they are unsure if they would volunteer again.



	If Performance Measure target has not been achieved, please explain why (final APR only): This is the most positive result we have had in regards to the volunteer recruitment. Each year we are increasing the amount of surveys returned by Members. Some Members may have turned in more than one survey while other members may have not submitted a survey. Overall the data shows progress towards the target but we would like to have each member submit at least one survey.


	Performance Measure  Y-Output      Y-Intermediate     N-End Outcome

	Service Delivery Output Statement:

JMGF AmeriCorps members will provide direct service to strengthen school and community organizations delivering services. 75% of sites who host a JMGF AmeriCorps Member will report an increased ability to deliver services.

Service Delivery Intermediate Outcome Statement:

75% of organizations who received direct service from JMGF AmeriCorps and who complete the Site Satisfaction Survey will report an increased ability to deliver services.
Performance Measure Statement (from eGrants):
AmeriCorps Members will each provide service to strengthen school and community organizations delivery of core services. Organizations who receive direct service from JMGF AmeriCorps and who complete the Site Satisfaction Survey will report an increased ability to deliver services.


	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	Service Delivery Output Data:

As of 9.30.09, JMGF AmeriCorps Members have provided 30,773 hours of volunteer service to schools and community based organizations. 16 of 16 (100%) Site Supervisors completed the Satisfaction Survey; all 16 indicated that they had an increased ability to deliver services.
Service Delivery Intermediate Outcome Data:

16 of 16 (100%) Site Supervisors completed the Satisfaction Survey; all 16 indicated that they had an increased ability to deliver services. This 100% exceeds the goal of 75%.


	If Performance Measure target has not been achieved, please explain why (final APR only): This measure has achieved the target. To be sure of the validity of the results, we are considering asking an additional question on the site supervisor end of service questionnaire. This would gather more detailed information and provide some qualitative data for 2010.


SECTION III.  AMERICORPS  MEMBER  ENROLLMENT  
This narrative paragraph discusses member enrollment.  What is the program’s enrollment rate?  Include an explanation if rate is less than 100% (Number of Slots Filled / Slots Awarded + Refilled slots)
As of 9.30.2009, JMGF filled all 100 of the 100 awarded slots. Due to withdraws and releases we had the opportunity and refilled 7 slots. JMGF has a 100% enrollment rate.
SECTION IV.  AMERICORPS  MEMBER  RETENTION
This narrative paragraph discusses member retention.  What is the program’s retention rate?  
As of 9.30.2009, JMGF has an average retention rate of 86.0%. This is the result of 107 filled slots and a total of 15 members exited without an award.
SECTION V.  SPECIAL COMMUNITY SERVICE PROJECTS
This narrative discusses the special community service project that was planned and implemented by members during the last quarter.  Answer these questions: What was the event?  Include name of the event. How many members participated in the event? How many volunteers were recruited and managed for the event? Who were the beneficiaries of the event? What did the members and volunteers do? 
No special community service projects over the summer 2009.
SECTION VI.  PROGRAM SUCCESSES
What kind of successes have you achieved? What was the impact? 

In general, over the last year we have increased the return rate of the OCS initiated Disability Inclusion Surveys and learned that 25% of our members disclosed having a disability. The surveys responses revealed a higher disclosure than the member application/enrollment forms.
In general, JMGF is delighted to report that this year we have received more forms that are completed and signed in pen, rather than pencil. This is a great improvement from last year and is a direct reflection of working with and training our partners and participants.

On July 16, 2009 Jan Lombardi, OCS Executive Director & Tony Dean, Grants Officer visited the office for an hour or so in the afternoon, it was a great time to get to know each other and to share about the JMGF AmeriCorps, soon to be Young Adult Service Corps (YASC). The impact of this was relationship building and information sharing.

The last week of July, Program Director attended the Leadership Forum for National Service Executives in Seattle, WA. The week long course topic and material was program evaluation. We have already begun to implement training components to gather useful information form our partners and Members.

SECTION VII.  PROGRAM CHALLENGES 

What kind of challenges have you encountered and how did overcome these items? Please be explicit.  

Getting the Members to fully complete the volunteer recruitment requirement, including getting the volunteer Survey from each participant is a challenge. The members may do the recruitment and service yet have difficulty getting the survey completed and turned in. We continue to work with our partners and members to increase the amount of surveys we receive.
JMGF also continues work to ensure that timesheets are submitted monthly in a timely manner, are completed in pen and that any correction is initialed by the author.

SECTION VIII.  SIGNIFICANT PROGRAM CHANGES

Any significant changes to AmeriCorps program or grant management? Changes in level or frequency of member supervision?  Changes or extended absences of Executive Director, Program Director or Financial Manager or any other grant funded position? Changes in partners, sites or site supervisors? 
No significant changes to report.

SECTION IX:  GREAT STORY 

Please share Great Stories from members that highlight the impact in the community or which illustrates an innovative or highly successful aspect of program operation. (Use as many pages as necessary and include the name of the member submitting the story as appropriate).  
Helena, MT- (Archie Bray Foundation) Being put in charge of the online sales gallery I had only been trained to work on it in one day, and had a one month deadline to get the site ready for posting live online.  The work was tedious, and I had to figure out a whole system to make it flow faster.  One flaw would set me back a whole 10-12 hours!  That being said during my last month in school I was pretty much volunteering about 20-30+ hours a week.

Now I have a system all set up with easy to read notes for the next person so they can do the work in one week!  You never know how hard gallery work is until you do it yourself!!! But I stuck through with what I committed to do and have much more respect for people in this field.
Florence, MT- It was a truly rewarding experience which I would not trade for anything.  It also helped me to be well on my way to the $1000 Education Award.  With this award, I will be buying my books for college, which will take financial burdens off myself and my family.

Fairfield, MT- I am going to Helena’s Vocational Tech College to become an R.N.  I want to work with babies and work in the hospital.  I will use $1000 to help me accomplish school!
Florence, MT- I had many great moments throughout my experience with the AmeriCorps Program.  However, my very best day was volunteering for the Special Olympics.  I went into the day thinking “score, this will be great hours for my scholarship.”  But I left with a completely different perception.  I bonded with many of the athletes, and to be there helping them and to have the chance to witness them overcome their obstacles was an indescribable feeling.  I would relive that day over again any time.

I plan to use my education award to attend the University of Montana, College of Technology.  My intended mayor is Nursing, where I plan to continue my passion for working with and helping people.  I feel in many ways my AmeriCorps experience has helped prepare me for my future goals.  Thank you!

Butte, MT- I have helped with auditions at Same Difference Inclusive Theatre Company (SDITC).  It was a great experience to see all the little kids with disabilities and how great they did.  It was so fun to be see them get so excited and try so hard even though you could tell they were very nervous.  I loved seeing their faces glow when they were performing.  It was great to see even though they have challenges every day.  They overcome them to do something fun and they really love to do.  

Fairfield, MT- During the time I was in AmeriCorps I learned many values.  My most accomplished story is the time I spent working with some Special Olympic athletes.  One girl was preparing for a balance-beam routine.  I got to make up her routine, show it to her, and then help her practice it.  We spent many hours over 3 months preparing.  When the day finally came for her to perform we were both very excited!  She gave me a little wink before she began and then performed flawlessly!  The pride I had for both of us was something I will never forget!
This experience helped me confirm my decision on being an Occupational Therapist specializing in children.  I will hold my award till next year, then buy books for my Sophomore year of college.

I will use the lessons I learned while in AmeriCorps for the rest of my life.  I have come to realize that by helping one you help many.  That just an hour of your time can last for days.  Now that I know what reaching out can do and where it can lead you, I will volunteer more of my time.  I will also try to get others involved so they too can hold special experiences as I did! 

Helena, MT -While volunteering at the Helena Food Share, I came to realize, often when people are seeking assistance and help, they aren’t always at their best.  One day while sifting through rotten vegetables in effort to salvage the edible ones, I was pulled aside by the director of volunteers and asked to help a “grumpy old man.”  Nervous and anxious to finely be assisting a client I went into the front area and rose to the occasion of helping a client.  The director didn’t lie or exaggerate by using grumpy as an adjective for this old man.  This man was rude, angry and downright impatient with myself, fellow clients and the rest of the staff.  

By aiding this client to help him choose the correct amounts of monthly groceries I learned something you just have to bit your tongue and realize not everyone is as pleasant or nice as you would like them to be.  This old man wasn’t the nicest, but by being kind and patient. I was able to work on my own tolerance skills, bettering myself as a person.  

Helena, MT- During my time with AmeriCorps, I got involved in many different sexual assault advocacy and prevention trainings and meetings.  I am now on the committee with Montana Coalition Against Domestic and Sexual Violence.  I also gained a ton of knowledge about domestic violence, and have given many presentations to students in my school and to adults. With my $1000 award, I plan to attend school majoring in Pre-med to become a Physician’s Assistant.  This will be especially helpful to because this is something I’ve wanted to do since I was a little girl, so it will definitely help me achieve my goals.  I would absolutely do this program again if I had the time.  
Section X. CNCS STRATEGIC INITIATES
	If your program addressed any of the Corporation Strategic Initiatives particularly effectively, describe these activities below.  

	· Mobilizing more volunteers

Each JMGF AmeriCorps Member is expected to recruit one community volunteer to serve 8 hours with them.

	· Ensuring a brighter future for all of America’s youth
JMGF AmeriCorps Members and many service beneficiaries are young adults who have the opportunity to learn transferable skills, meet key school and community people and are encouraged to use the Ed Award on some kind of higher ed, be it a Tech school, online classes, attending a 2 year College or 4 year University.


	· Engaging students in communities

JMGF AmeriCorps are high schools students and recent high school graduates. These young adults become engaged in communities at large and school communities by volunteering and recruiting volunteers to deliver direct service.


	· Harnessing Baby Boomers’ experience- Some community volunteers recruited by JMGF AmeriCorps members are their parents who may qualify as baby boomers.

	· Disaster preparedness and response- N/A
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