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AmeriCorps Progress Report 
AmeriCorps Program: __Montana Campus Corps_____________________

Grant Year: __2008-2009______________________________________

Quarter Ending (check one):   FORMCHECKBOX 
 12/31   FORMCHECKBOX 
 3/31   FORMCHECKBOX 
  6/30   FORMCHECKBOX 
  9/30
Person(s) Completing this Report: __Eric Cardella___________________
Date Received (OCS Use only): ___10/18/09______________________
Section I.  Demographic Information
Please provide the total number of individuals for the reporting period.  If you do not collect data on an indicator, enter a zero (0) in that field. Note:  If your program includes these types of leveraged volunteers or target groups, your are required to include this data in your report.  
	Category
	# for period
	Year to Date

	Applicants

	Number of members enrolled
	0
	65

	Number of individuals that applied to be AmeriCorps members.
	0
	117

	Leveraged Volunteers

	Number of volunteers of all ages who were recruited and/or managed by your AmeriCorps Members.  Leveraged volunteers do not include AmeriCorps members, VISTA’s, Learn & Serve or Senior Corps program participants.
	230
	1,746

	Disadvantaged children and youth
	Unknown
	Unknown

	College students
	50
	818

	Baby Boomers
	0
	16

	AmeriCorps Members

	Disaster preparedness and response - # participating in disaster services projects
	0
	0

	Disaster preparedness and response - # of members certified in disaster preparedness and response
	0
	0

	Disaster preparedness and response - # of members available for deployment in support of a local, state or other disaster
	0
	0

	Populations Served

	Disabled vets
	0
	58

	Disadvantaged children and youth
	190
	1,046

	Children of incarcerated parents
	Unknown
	Unknown

	Individuals mentored
	439
	2,988

	Independent living services 
	0
	0

	Disaster preparedness and response - # of local disasters to which AmeriCorps members have responded
	0
	0

	Disaster preparedness and response - # of community members who receive assistance from AmeriCorps members and/or leveraged volunteers responding to disasters and participating in recovery
	0
	0


SECTION II.  PROGRAM PERFORMANCE  
Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  

	Performance Measure: Youth Enrichment

	Output 

Target: In 2008-2009, 1,900 teacher-identified students will participate in academic mentoring, after school programs, and mentoring services.
Results: Academic Mentoring – completed work benefitting 602 K-12 students (YTD total: 602). Traditional Mentoring - started work benefitting 439 K-12 students; completed work benefitting 2,421 K-12 students (YTD total: 2,421). Total output = 3,023 K-12 students mentored in 2008-09.
Int. Outcome
Target: For academic mentoring programs, 75 percent of the students mentored a minimum of 10 sessions will gain at least one point in four or more skill categories. For traditional mentoring programs, 75 percent of mentees will increase at least one point in nine pro-social areas.
Results: Academic Mentoring – In 2008-2009, 69 percent of K-12 students who completed both a pre- and post-evaluation gained at least one point in four or more skill categories. Traditional Mentoring – 36 percent of K-12 students who completed a mentee survey gained at least one point in nine pro-social skills areas.  (However, 85% of mentees increased in five or more areas).
End Outcome

Target: For academic mentoring, 75 percent of mentees will perform at grade level. For traditional mentoring and afterschool programs, 75 percent of mentees will report increased self-esteem and increased willingness to participate.
Results: Academic Mentoring – In 2008-2009, 52% of K-12 students who completed both a pre- and post-evaluation were performing at grade level by year’s end. Traditional Mentoring – 79% of K-12 students who completed a mentee survey reported increased self-esteem and increased willingness to participate.

	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	Output 

Based on end-of-year data, we exceeded our target output.

Int. Outcome
Based on end-of-year data, we fell short of our Intermediate Outcomes for Academic Mentoring and Traditional Mentoring. 

End Outcome

Based on end-of-year data, we fell short of our End Outcome for Academic Mentoring, but exceeded our End Outcome for Traditional Mentoring by 4%.

	If Performance Measure target has not been achieved, please explain why (final APR only): Although the program managed to exceed target outputs (# of K-12 students mentored), only one target outcome was met.  Part of this discrepancy is due to the fact that many mentees (or teachers) did not complete both a pre- and post-evaluation, which renders the data useless.  Also, the outcomes that were set three years ago were largely unreasonable.  Based on end-of-year data, over 95% of students mentored showed improvement in at least one academic skills area (for Academic Mentoring) or pro-social skills area (for Traditional Mentoring).  The goal of increasing student performance in four or more academic skills areas for Academic Mentoring (nine or more for Traditional Mentoring) was unreasonable and does not capture the success of the project.  If more reasonable targets had been set at the beginning, all of these outcomes would have been achieved.



SECTION II.  PROGRAM PERFORMANCE  
Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  

	Performance Measure: Volunteer Generation

	Output 

Target: In 2008-2009, members will recruit 3,000 volunteers who will serve 30,000 hours.
Results: In the fourth quarter of 2008-2009, Campus Corps members recruited 230 volunteers, who served a total of 3,450.75 hours.  (YTD totals: 1,746 volunteers, 17,032.73 hours).
Int. Outcome

Target: Seventy-five percent of the volunteers surveyed will report that the service project was effective at meeting community needs.
Results: In 2008-2009, 89% of volunteers surveyed reported that their contribution was effective at meeting community needs.  
End Outcome

Target: Seventy-five percent of the volunteers surveyed will express the desire to serve again.
Results: In 2008-2009, 85% of volunteers surveyed expressed the desire to volunteer again in the future.


	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	Output 

In 2008-2009, we did not meet our target of 3,000 non-AmeriCorps volunteers, with 1,746 new volunteers recruited.  As explained in previous progress reports, part of this discrepancy is due to the fact that we enrolled fewer members this year than originally planned, due to the program’s enrollment of 18 two-year members.  The ratio of hours per volunteer is near our target of 10 hours per volunteer, with each volunteer serving an average of 9.75 hours.  
Int. Outcome

Based on end-of-year data, we exceeded our target by 14%.
End Outcome

Based on end-of-year data, we exceeded our target by 10%.



	If Performance Measure target has not been achieved, please explain why (final APR only): Although the target output was not reached (see note, above), our Intermediate and End Outcomes targets were exceeded.



SECTION II.  PROGRAM PERFORMANCE  
Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  

	Performance Measure: Campus-Community Collaborative Partnerships

	Output 

Target: Approximately 10-15 community, government, or faith-based organizations will be served as collaborative partners.
Results: In 2008-2009, 34 non-profit agencies were served as collaborative partners.
Int. Outcome

Target: Ninety percent of the community partners surveyed will report that their organization developed increased resources due to Campus Corps members' service.
Results: In 2008-2009, 93% of Site Supervisors surveyed reported that their organization developed increased resources due to Campus Corps members’ service. 
End Outcome

N/A


	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	Output 

Based on end-of-year data, we exceeded our target.
Int. Outcome

Based on end-of-year data, we exceeded our target by 3%.
End Outcome

N/A


	If Performance Measure target has not been achieved, please explain why (final APR only):




SECTION II.  PROGRAM PERFORMANCE  
Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  

	Performance Measure: Member Citizenship Development

	Output 

Target: Ninety percent of Campus Corps members will participate in and complete three citizenship development training sessions.
Results: In 2008-2009, fifty-seven out of sixty-five members (88%) participated in and completed in-service training and member development opportunities (such as skills-specific training, team-building, and civic reflection activities).
Int. Outcome

Target: Seventy-five percent of the members will report an increase in citizenship skills.
Results: As of 9/30/09, 93% of exiting members completing an end-of-term survey indicated that they developed skills and abilities to meet community needs as a result of her AmeriCorps service.
End Outcome

N/A


	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	Output 

Fifty-seven members participated in and completed in-service training in 2008-2009.  This is just short of our target output of 90% attendance.  This discrepancy is due to attrition of members who did not complete their entire term of service.  
Int. Outcome

Based on end-of-year data, we exceeded our target by 18%.

End Outcome

N/A


	If Performance Measure target has not been achieved, please explain why (final APR only): Although we did not meet our output target of 90% attendance for in-service training, we exceeded our target outcome.



SECTION III.  AMERICORPS  MEMBER  ENROLLMENT  
This narrative paragraph discusses member enrollment.  What is the program’s enrollment rate?  Include an explanation if rate is less than 100%

The program has reached 100% enrollment, with 65 out of 65 member slots filled. 
SECTION IV.  AMERICORPS  MEMBER  RETENTION
This narrative paragraph discusses member retention.  What is the program’s retention rate?  
The program is currently at 88.4% retention, with eight members exiting early, without an Education Award.  Seventeen two-year members will continue serving through the 2009-2010 program year, and are considered “in-service” until the end of their service terms. 
SECTION V.  SPECIAL COMMUNITY SERVICE PROJECTS
This narrative discusses the special community service project that was planned and implemented by members during the last quarter.  Answer these questions: What was the event?  Include name of the event. How many members participated in the event? How many volunteers were recruited and managed for the event? Who were the beneficiaries of the event? What did the members and volunteers do? 
There were no new special community service projects this quarter.
SECTION VI.  PROGRAM SUCCESSES
What kind of successes have you achieved? What was the impact? 
In order to achieve 100% enrollment in 2008-2009, we expanded our programming into the summer months, with five new members enrolled in unfilled (or refill) slots.  These members were oriented in June, along with our new Recovery members, and served from June through August.  The end-of-year push helped the Campus Corps program fill 100% of its awarded AmeriCorps slots, thereby meeting CNCS standards for enrollment.  Programmatically, these summer positions were a huge success, helping several campuses and partnering agencies continue to meet community needs during the summer months.

SECTION VII.  PROGRAM CHALLENGES 

What kind of challenges have you encountered and how did overcome these items? Please be explicit.  
Achieving 100% retention is an ongoing challenge, since Campus Corps deals with a somewhat transient student population, particularly at some of our two-year colleges and tribal institutions, where turnover and attrition are more prevalent.  Efforts have been made to support members better from start to finish throughout their terms of service, beginning with sessions on personal goal-setting, time management and organization skills at the fall orientation.  The program’s retention rate showed some improvement this year, with nearly 90% of its members retained in 2008-2009, compared to only 74% in 2007-2008 and 66% in 2006-2007. Going forward, greater emphasis will be placed on providing quality, ongoing member development opportunities for members, with additional funding and resources allotted for local training events and member development activities.
SECTION VIII.  SIGNIFICANT PROGRAM CHANGES

Any significant changes to AmeriCorps program or grant management? 
MTCC has hired a new Operations Manager (Tracy Scott), who will be involved with budgeting and financial reporting for the Campus Corps grant, going forward.
SECTION IX:  GREAT STORY 

Please share Great Stories from members that highlight the impact in the community or which illustrates an innovative or highly successful aspect of program operation. (Use as many pages as necessary and include the name of the member submitting the story as appropriate).  
Written by Janel Evans, Campus Corps member at Montana Tech in Butte: Our Campus Corps team at Montana Tech has five sites in the Butte community.  One of them is RYO. RYO is short for the “Reintegrating Youthful Offenders” Correctional Facility. RYO’s program mission is to provide opportunities for at-risk youth to develop skills, attitudes, and knowledge for moving into the next phase of their lives and at the same time, make our communities safer, healthier and more prosperous. Every other Saturday, our team visited RYO and organized various healthy or positive activities for the youth offenders for a couple of hours. In the beginning, it was very nerve-racking to work with the residents. Each time we went to RYO, I was a bit shook up on the way there and scared out of my mind thinking to myself, “Are the guys going to participate in our activity and not get upset with the situation?” Most of the time, things went smoothly and we had no problems, although candy was an incentive sometimes for a number of the more unruly residents. Shortly we learned that the activities which yielded the best response and participation involved open, group discussions. Group discussion is a freedom to the residents at RYO and freedom is something they certainly do not have in the facility. The residents could state their opinion and really have someone listen to them. Our team has grown tremendously throughout the year, as a direct result of our experiences together at RYO. No matter the problems we faced or the differences we had, we always left RYO feeling inspired about our service after each visit.
Written by Mason Giem, Campus Corps member at the University of Montana: As part of my term of service, I became involved with a group called the One Thousand New Gardens Project.  I had the distinct pleasure of helping them develop their mission statement, and organize their best service day of the year. This Service day was called “Dig Day.” We organized 35+ volunteers to show up at eight o’clock on a Sunday morning when it was snowing and cold. We fed volunteers food and coffee, gave pep talks, and then spread out to dig up ten new gardens. I had the privilege of operating the sod cutter and went from house to house to make sure everything was happening properly. It was so much fun to promote sustainability, self-sufficiency, and community at the same time. Part of the way we helped promote community was through a website, which I created as part of my service. On the website, there is information on how to garden sustainably and organically as well as a link to a blog where our gardeners could share their gardening experiences with others. The website is growing and so is the idea.  Next year, One Thousand New Gardens hopes to start 50 new gardens and by the end of five years, we hope to start 1,000 new gardens in Missoula’s backyards.  I learned so much about organizing through this group and would never had the motivation without the great support of the Campus Corps staff. I feel like I am ready to organize anything now. I am proud to be a Campus Corps member and recommend it to anyone looking to give back to their community.
Written by Megan Jung, Campus Corps member at Montana State University-Billings:  One of my roles as a Campus Corps member at MSU-Billings was to serve as the Team Captain for this year's Relay for Life. As Team Captain, I arranged meetings, recruited team members, and helped raise money to reach our goal of $5,000 to donate to the American Cancer Society to go toward cancer research. It was a very fun experience, and I really enjoyed meeting people from all areas of campus and working with them for a great cause. However, as the weeks stretched into months of meetings and fundraisers, I somehow lost sight of what all the work was for and soon began to function on autopilot. The impact of our work did not really hit me until the opening ceremony of Relay for Life. As I watched the 700+ survivors of cancer proudly taking their lap around the track, and as I reflected along with countless others by the luminaries honoring my loved ones who have courageously battled and won or lost their lives to this disease, I realized the enormous importance of our efforts.  I realized that all the garage sales, raffle tickets and popcorn, the ordering of pizzas, getting t-shirt sizes, and the multitude of other minute details were a small but significant step toward one day having every person affected by cancer be a SURVIVOR. That night, I truly felt honored to play a role in bringing people together not only to meet a community need, but a human need.
Written by Christy Racine, Campus Corps member at Blackfeet Community College: My experience as a Campus Corps member at BCC has been difficult for a mother of four children, but ultimately worthwhile. I really enjoyed serving at our community’s Early Head Start program, where I served most of my hours. I enjoyed the freedom of developing activities for youth during vacation time. I also volunteered in basketball tournaments, wrestling and other sport activities for area youth. I enjoyed coming up with ideas for holiday activities in our community, such as the food drive, Thanksgiving baskets to elderly and single parents, Christmas parade which involved the whole community, Christmas toy drive, All Chiefs Day, Martin Luther King Day, Valentine's Day card-making for the people in the Blackfeet Nursing Home, making cookies and candy for the elderly, and many other projects.  A particularly memorable project was making Easter baskets for 175 children in our community.  I’ll never forget seeing the faces of the children and parents when we delivered them.  That was a reward that I will never forget and this was one of the greatest experiences that I have had in serving with Campus Corps. It was really neat and I plan on doing another tour of duty. I thank the people involved for this opportunity.
Written by Cory Talbott, Campus Corps member at Montana State University: Every once and a while, you stumble across the "ideal job." That happened to me this summer. I served with Campus Corps at the Gallatin Valley Food Bank with the summer lunch program. My "job" had everything: a sincerely positive work environment; duties where you could see immediately the positive effect; happy, grateful clients; and a supervisor who enthusiastically supported every idea, no matter how lofty or crazy it sounded. I worked as hard as I could, and loved every minute. Time passed so quickly during the day, and I couldn't wait for the next day of going back to "work." Every day, at lunchtime, I was met with 40+ smiling faces that were thrilled to see what I had to offer. How often can you say that? It was impossible not to get excited myself at seeing how much appreciation the kids and their parents had for the summer lunch program. Because of the fantastic support of the Food Bank director and the volunteer coordinator/program supervisor, I was able to challenge myself every day to make the program better without concern that an idea might fail. We changed up the menu to include local produce and new recipes. We played games and did educational activities with the kids. Every day I had a chance to make a difference with 40+ kids. I could make a difference if they had a balanced meal for the day and were able to spend at least part of it not hungry. I could teach the kids and keep them happily entertained for an hour so that the parents could relax. I could make the program fun, so that the kids to wanted to participate. This is a "job" that I simply cannot quit. There is work to be done! There is work that I need to do, for the kids in my community. The kids are our future. There is no bigger impact then positively affecting them. My service term may be over, but “the work” is not. This experience has enriched my life in so many ways. “The work” needs me, and I need it.
Section X. CNCS STRATEGIC INITIATES

	If your program addressed any of the Corporation Strategic Initiatives particularly effectively, describe these activities below.  

	· Mobilizing more volunteers - Volunteer Generation is one of the Campus Corps program’s strategic focus areas.  Non-AmeriCorps volunteers are recruited by members, where they serve at local nonprofits, special projects at college campuses, and National Service Day events.


	· Ensuring a brighter future for all of America’s youth – Youth Enrichment is currently an aligned performance measure for Campus Corps.  Each year, hundreds of mentors are recruited, trained, and supported by Campus Corps members with programs such as Big Brothers Big Sisters, the Boys & Girls Club, and America Reads*America Counts.


	· Engaging students in communities – Student civic engagement is the mission of Campus Corps: “to actively engage college students in meeting community-identified needs through meaningful service.”  In its 15-year history, Campus Corps has placed nearly 3,000 students in community service positions.


	· Harnessing Baby Boomers’ experience – Despite the fact that Campus Corps is a student AmeriCorps program, 15% of enrolled 2008-2009 members are Baby Boomers, born between 1946 and 1964.  We hope to continue growing this number in the future and maintaining a diverse corps that represents the diversity of Montanans.


	· Disaster preparedness and response – Not addressed.
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