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Section I.  Demographic Information
Please provide the total number of individuals for the reporting period.  If you do not collect data on an indicator, enter a zero (0) in that field. Note:  If your program includes these types of leveraged volunteers or target groups, you are required to include this data in your report.  
	Category
	# for period
	Year to Date

	Applicants

	Number of members enrolled
	0
	34

	Number of individuals that applied to be AmeriCorps members.
	0
	77

	Leveraged Volunteers

	Number of volunteers of all ages who were recruited and/or managed by your AmeriCorps Members.  Leveraged volunteers do not include AmeriCorps members, VISTA’s, Learn & Serve or Senior Corps program participants.
	83
	262

	Disadvantaged children and youth
	
	

	College students
	
	

	Baby Boomers
	
	

	AmeriCorps Members

	Disaster preparedness and response - # participating in disaster services projects
	
	

	Disaster preparedness and response - # of members certified in disaster preparedness and response
	
	

	Disaster preparedness and response - # of members available for deployment in support of a local, state or other disaster
	
	

	Populations Served

	Disabled vets
	
	

	Disadvantaged children and youth
	121
	518 Native American

	Children of incarcerated parents
	
	

	Individuals mentored
	
	

	Independent living services 
	
	

	Disaster preparedness and response - # of local disasters to which AmeriCorps members have responded
	
	

	Disaster preparedness and response - # of community members who receive assistance from AmeriCorps members and/or leveraged volunteers responding to disasters and participating in recovery
	
	


SECTION II.  PROGRAM PERFORMANCE  
Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  

	Performance Measure  (   Output      ⁮    Intermediate        ⁮   End Outcome

	For this program year, 700 participants (beneficiaries) will take part in financial education efforts coordinated and facilitated by AmeriCorps members and community volunteers.

	Data relating to Progress toward Performance Measure: If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	As of September 30, 2009, members conducted financial education courses for 2,900 individuals. This exceeds the above performance measure.

· 830 participants were children, K-12. Of those, 518 were Native American from all Montana reservations, through high-tech distance learning and traditional classroom approaches. There were another 12 children under court supervision.

· 2070 participants were adults. Of those, 588 were Native American. Twelve participants identified themselves as veterans. Surprisingly, 391 were involved in the court system, some through bankruptcy and some as prisoners.

	If Performance Measure target has not been achieved, please explain why (final APR only):



	Performance Measure  ⁮   Output      (   Intermediate        ⁮   End Outcome

	As a result of their participation in these education programs, 80% of assessed beneficiaries will demonstrate one or more of the following: increased knowledge in the program focus areas including, but not limited to, debt counseling, identity theft and predatory lending prevention strategies; increased skills levels in managing their finances; increased comfort and confidence in dealing with financial issues; optimized attitudes regarding financial institutions and operations.

	Data relating to Progress toward Performance Measure: If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	As of September 30, 2009, 81% of assessed beneficiaries demonstrated increased knowledge. This is on track with prescribed performance goals.

	If Performance Measure target has not been achieved, please explain why (final APR only):



	Performance Measure  ⁮   Output      ⁮    Intermediate        (   End Outcome

	As demonstrated by 1-3 month follow-up survey results, 60% of respondents will report positive changes, vital to financial health, in their banking, budgeting, saving and/or spending behavior after completing one or more MM$ member-conducted financial courses, workshops, or trainings.

	Data relating to Progress toward Performance Measure: If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	As of September 30, 2009, 87.5% of respondents show they have improved knowledge of financial matters, based on training by MM$ members and volunteers. This exceeds the above performance measure.

	If Performance Measure target has not been achieved, please explain why (final APR only):




SECTION II continued…  
Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  

	Performance Measure  (   Output      ⁮    Intermediate        ⁮   End Outcome

	For the 2008-2009 program year, 70 community volunteers will perform 700 hours of service



	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	As of September 30, 2009, members exceeded this program measure, too. Members reported 262 volunteers served 1196 hours to date. The biggest volunteer stars were reported in Indian Country, particularly with the support of AIBL students, and at Opportunity Link (see Section V, below). This exceeds the above performance measure.


	If Performance Measure target has not been achieved, please explain why (final APR only):



	Performance Measure  ⁮   Output      (   Intermediate        ⁮   End Outcome

	100% of volunteers serving 10 hours or more report a strengthened commitment to active community involvement.



	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	As of September 30, 2009, 100% of volunteers serving 10 hours or more report a strengthened commitment to active community involvement. This is on track with prescribed performance goals.


	If Performance Measure target has not been achieved, please explain why (final APR only):




SECTION II continued…

Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  

	Performance Measure  ⁮   Output      (   Intermediate        ⁮   End Outcome

	95% of AmeriCorps members will submit Service Journals by the end of their service term.



	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	Currently 100% of enrolled members are submitting their service journal entries. One person, who was enrolled in a non-stipend position last quarter, never served and was exited, so no reports were completed.  If we must include that person, our success rate is 97%, which still exceeds the performance measure.


	If Performance Measure target has not been achieved, please explain why (final APR only):



	Performance Measure  ⁮   Output      ⁮    Intermediate        (   End Outcome

	85% AmeriCorps members will demonstrate increased awareness of personal leadership strengths and challenge areas, professional skills and knowledge gained and the value of personal civic contribution to their host community as measured by a pre/post leadership-professional development-citizenship survey.



	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	73% of MM$ members indicated an increased awareness of personal leadership skills of Project Management, Teaching & Facilitation and a comfort level with Financial Education, as measured by a pre-service test compared to the same measures in a post-service test. 
70% of MM$ members indicated an increased awareness or ability in community participation, citizenship and civic responsibility through their AmeriCorps service.

We are concerned with pre and post tests taken as many as 12 months apart, for two reasons:

1. The pre-test is given as a member applies, so it may be biased by “putting the best foot forward” so that the applicant is selected.

2. The member may have a completely different frame of reference for the post test due to their in-depth exposure and experience with financial literacy and a greater awareness of what they still “don’t know”.

We will reconsider the methods used for assessing members’ improvement, so that we remove potential biases.  Currently, we use a survey for program participants that measures a few items specific to the training they received, e.g. “Since I attended ______________________ training, my budgeting practices have improved.”  with scoring of “not at all,” slightly,”  “somewhat,” significantly,” substantially.”  Taking the same approach to measuring members professional development, we should be asking questions about things they learn and perform, rather than broad questions about such matters as “Options for Project Sustainability” or “Understanding of US history and the founding documents of the US.”  An improved set of measures should track the growth of teaching skills, knowledge of financial issues, ability to plan for oneself – all of which are matters MM$ requires of members.  Additionally, we should measure increased awareness of community service and education organizations within the community served and willingness to continue community involvement because of the AmeriCorps experience.



	If Performance Measure target has not been achieved, please explain why (final APR only): Please see above. 



SECTION III.  AMERICORPS  MEMBER  ENROLLMENT  
This narrative paragraph discusses member enrollment.  What is the program’s enrollment rate?  Include an explanation if rate is less than 100%

The previous quarter brought closure to our recruitment efforts for the 2008/2009 program year, bringing our annual enrollment rate to 89% (34/38) using the slot calculation and 93% using the MSY calculation.  The unfilled positions were non-stipend 300 hour slots, where 6 of 10 were filled.  One of our sites, National Affordable Housing Network, had all those slots to fill, but prioritized its recruitment efforts on successfully filling the 7 stipend positions it also had.  
SECTION IV.  AMERICORPS  MEMBER  RETENTION
This narrative paragraph discusses member retention.  What is the program’s retention rate?  
Two members were exited prior to completing their terms, so the retention rate is 94%.  One person left because she was offered a position directing a state-wide program for high school students; the other exited without ever serving.
SECTION V.  SPECIAL COMMUNITY SERVICE PROJECTS
This narrative discusses the special community service project that was planned and implemented by members during the last quarter.  Answer these questions: What was the event?  Include name of the event. How many members participated in the event? How many volunteers were recruited and managed for the event? Who were the beneficiaries of the event? What did the members and volunteers do? 
MM$ Members, Manda Murdock and Kaylee Johnson, at Opportunity Link in Havre, had an incredibly successful community service project.  Both Manda and Kaylee signed on to work at Opportunity Link for 450-hours.  Manda and Kaylee organized the 1999 Class Reunion Volunteer Day that took place on July 18.  According to the Havre Daily News members of the Havre High School class of 1999 spent one of the hottest days of the year spreading sod, planting grass and flowers, and tackling other landscaping needs for the HRDC District IV Mutual Self-Help Housing Program.  Together, they engaged 49 volunteers in over 200 hours of community service.  Manda and Kaylee were able to secure donations for just about everything needed for the volunteer day.  Businesses in the community donated plants and other landscaping materials, food and beverages, and some made monetary donations to purchase other needed supplies.  In total, there was nearly $8,000 contributed to MSHH.  

Members at National Affordable Housing Network in Butte made the papers for volunteering at the National Folk Festival July 10-12.  Sandra Nokes and Michael Hayden were both pictured by the Montana Standard hard at work. 

SECTION VI.  PROGRAM SUCCESSES
At the end of our program year, we surpassed our each of our goals in the financial education for youth and adults and volunteer generation performance measures!  The impacts are stated in the tables above.
SECTION VII.  PROGRAM CHALLENGES 

What kind of challenges have you encountered and how did overcome these items? Please be explicit.  

The lack of sufficient notice by the Commission regarding planned funding recommendations for MM$ program year 2009-2010 became a serious problem.  From November, 2008 until June 10, 2009, no serious issues related to our funding were raised with us regarding our current program year or our 2009/2010 grant proposal.  During the June 10, 2009 review of the MM$ grant proposal for the new program year, we and the Program Policy and Planning Committee heard for the first time that the State Office proposed to drastically reduce the funding for MM$.  MM$ responded to the matters raised by the State and pointed out the difficulty of successfully operating the program at the funding level proposed.  Hearing the MM$ staff concerns about managing the grant at the funding level recommended by the staff, the Program Policy and Planning Committee delayed their funding decision “until additional information has been collected.”   Unfortunately, we were not contacted for additional information and our attempt to provide that information to the State Office was ignored.  Instead, the Program Policy and Planning Committee acted on the same funding recommendation originally made by the State Office.   Because MM$ had no opportunity to discuss the impact of the reduced funding with our sites in the 3 working days following June 10, 2009 and no time to make contingency plans, MM$ withdrew its grant proposal for 2009/2010 knowing that we could not operate a successful program at the funding level being offered. We had no choice but to rescind our proposal so as not to get into a program situation that we knew could not be effective or successful.  Attempts by MM$ to meet and resolve the funding question with the State Office and the Program Policy and Planning Committee were not successful during the final quarter of 2008/2009.
We now have an advisory board to strategize the future of financial literacy services in Montana.  Members of the advisory board are executives from the key MM$ partner organizations with knowledge about financial education in Montana and a keen sense of how national service significantly aids in reaching Montana’s most rural communities and reservations.   
SECTION VIII.  SIGNIFICANT PROGRAM CHANGES

Any significant changes to AmeriCorps program or grant management? Changes in level or frequency of member supervision?  Changes or extended absences of Executive Director, Program Director or Financial Manager or any other grant funded position? Changes in partners, sites or site supervisors? 
MM$ program sites, both existing and proposed, have requested that MM$ continue to seek funding to maintain its programs in Indian Country and in the rest of Montana where needs are the greatest.  Specific concerns are to support tribes in Montana, EITC tax assistance in remote areas, housing applicants, high school classes, and general adult financial education.
SECTION IX:  GREAT STORY 

Please share Great Stories from members that highlight the impact in the community or which illustrates an innovative or highly successful aspect of program operation. (Use as many pages as necessary and include the name of the member submitting the story as appropriate).  
American Indian Business Leaders (AIBL) is a non-profit organization, housed at the University of Montana’s Gallagher School of Business, with Chapters across the United States.  We are the only American Indian non-profit organization solely dedicated to empowering K-12 and college aged students for future business careers.  We intend that those future business leaders will use their education and experience to assist in empowering tribal economic environments.  

Because AIBL believes that good business leaders and future entrepreneurs must have good money management skills, we provide a variety of tools to help them.  For example, we have two methods in which we approach financial literacy education: 
One is our Business Math Program, which is a 15-week course that provides a proven, culturally appropriate business math program to teach American Indian students about financial literacy, entrepreneurship, and college preparation.
We also have constructed guidelines and materials for Chapters to host their own AIBL Financial Wisdom workshops, which are all posted on the AIBL website.
As the AmeriCorps member at AIBL, my focus is on financial literacy for pre-college Native American students.  I play a key role in AIBL’s Financial Wisdom on-line curriculum.  My tasks for AIBL are both (1) to support the development of our internet site so we provide financial training material on-line for AIBL chapters and (2) to ensure AIBL chapters host Financial Wisdom workshops, though they are many, many miles away.  I also assist other MM$ members in implementing financial literacy curricula.

We challenged all AIBL Chapters to help us organize AIBL Financial Wisdom Workshops in their communities. To host an AIBL Financial Wisdom Workshop you need to download the guidelines and request a Financial Wisdom Packet from our office.  Everything needed to host the workshop is in the packet — you can visit www.aibl.org/financialwisdom to see our information.  — Leia Loonsfoot
In the months that followed writing this, Leia called on AIBL chapter students from the UM and across Indian Country to support college preparation seminars for high school students;  the seminars included a briefing on FASFA (Free Application for Federal Student Aid) requirements.  From January through April, AIBL chapter members helped organize many college preparation sessions in Indian Country.  As the semester ended, Leia reported 38 AIBL student volunteers provided 166 hours to 165 tribal college-bound students. 
Also, notably, Leia’s on-line efforts enabled her to perform distance learning workshops for Native American students on all reservations in Montana. 

Leia Loonsfoot is a member of the Blackfeet Tribe.   She lives in Missoula with her husband Mike and their three children, Kobe, Jayda, and Laz.  She is pursuing a second minor in Native American Studies from the University of Montana .  She just completed her second term with MM$ and AmeriCorps.  She has a Bachelors degree in Business Administration and a minor in History.    When not attending classes or working with AIBL, she spends time with her family, watches reality shows on TV, reads, and goes for long walks.  Upon completing her term with MM$ she would like to earn an MBA at the University of Montana.  
Section X. CNCS STRATEGIC INITIATES
	If your program addressed any of the Corporation Strategic Initiatives particularly effectively, describe these activities below.  

	· Mobilizing more volunteers
MM$ members recruited 262 volunteers serving 1196 hours to date in support of financial literacy education and community service.



	· Ensuring a brighter future for all of America’s youth
MM$ members trained 830 K-12 children in money management and financial management.  518 of those children are Native American.  Native American teens according to JumpStart testing have much lower financial knowledge than their off-reservation peers.

12 of the 830 are children under court supervision.


	· Engaging students in communities

38 Native American Students volunteered to help prepare 166 High School students for college!



	· Harnessing Baby Boomers’ experience
13 MM$ AmeriCorps members are of the Baby Boomer generation


	· Disaster preparedness and response
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