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Section I.  Demographic Information
Please provide the total number of individuals for the reporting period.  If you do not collect data on an indicator, enter a zero (0) in that field. Note:  If your program includes these types of leveraged volunteers or target groups, your are required to include this data in your report.  
	Category
	# for period
	Year to Date

	Applicants

	Number of members enrolled
	16
	184

	Number of individuals that applied to be AmeriCorps members.
	20
	635

	Leveraged Volunteers

	Number of volunteers of all ages who were recruited and/or managed by your AmeriCorps Members.  Leveraged volunteers do not include AmeriCorps members, VISTA’s, Learn & Serve or Senior Corps program participants.
	288
	810

	Disadvantaged children and youth
	0
	0

	College students
	0
	0

	Baby Boomers
	0
	0

	AmeriCorps Members

	Disaster preparedness and response - # participating in disaster services projects
	0
	0

	Disaster preparedness and response - # of members certified in disaster preparedness and response
	184
	184

	Disaster preparedness and response - # of members available for deployment in support of a local, state or other disaster
	184
	184

	Populations Served

	Disabled vets
	0
	0

	Disadvantaged children and youth
	0
	0

	Children of incarcerated parents
	0
	0

	Individuals mentored
	0
	0

	Independent living services 
	0
	0

	Disaster preparedness and response - # of local disasters to which AmeriCorps members have responded
	0
	0

	Disaster preparedness and response - # of community members who receive assistance from AmeriCorps members and/or leveraged volunteers responding to disasters and participating in recovery
	0
	0


SECTION II.  PROGRAM PERFORMANCE  
Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  

	Performance Measure  X   Output      X    Intermediate        X   End Outcome

	Enhance Access to Safe Trails
Output: Members will construct or maintain 500+ miles of recreational trails each year for improved safety and access for the public

Intermediate Outcome: Each year, 85% of project partners will rate the quality of work performed by MCC crews as a 4 or 5 on a 5-point scale
End Outcome: Each year, 90% of trails managers and land management agencies will report the public has improved access to safer trails on public lands and in communities.



	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance. 
Outputs: Miles of Trail constructed or maintained: 1156 miles

Intermediate Outcome: Percent of partners who rated quality of work at 4 or 5: 94%
End Outcome: Percent of partners who report improved access to safer trails on public lands: 90%
 

	This quarter marks the height of our outdoor production season. Most crews completed some trail work during the summer and many crews spent their entire season in the backcountry working on trails. Given that, the bulk of our trails accomplishments are completed during this quarter. Crews have completed 1156 miles of trail work, including over 200 miles of construction.  In addition, crews worked on 70 bridges, over 2,500 switchbacks and installed 103 signs. Most impressive, but not obvious from the numbers alone, is that fact that crews completed almost a full mile of rock construction (5,245 ft).  Rock work is some of the most labor intensive and skilled trail work and our crews are developing a strong expertise in an area we once did very little.  
Sponsor ratings for intermediate and end outcomes are on target to meet our stated thresholds.  94% of our partners rate the quality of our work at a 4 or 5 on a 5-point scale. They give the crews similar ratings for productivity and work ethic. These scores indicate that sponsors are very pleased with the effort of our crews.
Typical comments from sponsors have included, “This crew cleared about 35 miles of wilderness trails – wow! And, hiked even more than that. Kudos for superior efforts.”  Colter Pence, Flathead National Forest, Hungry Horse Ranger District.   “Comments have been made by trail users that the work done by this crew has greatly improved the trail’s function. Inspection of the trail by the USFS shows this to be true as well as improved sustainability and safety.” Jacob Long, USFS, Seeley Lake Ranger District. 



	If Performance Measure target has not been achieved, please explain why (final APR only):


	Performance Measure:      X   Output      X    Intermediate         End Outcome

	Conserve Habitat and Resources on Public Lands
Output: Each year, members will complete habitat conservation projects on public lands, including 3000 acres of habitat restoration, 50 miles of fencing, and 5 miles of stream restoration.

Intermediate Outcome: Each year, 85% of project partners and public land managers will rate the quality of conservation work performed by MCC crews on habitat and resource conservation projects as 4 or 5 on a 5-point scale.



	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

Outputs: Habitat restoration – 6479 acres; Fencing constructed/repaired/ removed – 29 miles; Stream restoration – 10 miles
Intermediate Outcome: % of Sponsors who rated quality of work at 4 or 5: 94%


	As with our trail work performance measure, the majority of our habitat conservation work takes place during the summer months.  So our results in this category are a huge increase over the previous quarter.  We have completed almost 6500 acres of habitat enhancement work, including an impressive 5011 acres of brushing, 1116 acres of weeds eradication, 203 acres of critical fuels reduction, 103 acres of wetlands restoration as well as slash piling and landscaping work.
Sponsors rate crews at similar levels to our trail ratings in terms of their productivity, work quality and work ethic. Most impressive was the rating of 98% from sponsors regarding the overall impact of MCC crew project work.  This rating shows that MCC crews are not only doing good quality work, but the work is significant and important to the agencies being served. It is often work that would not be accomplished otherwise due to staffing or financial shortages. 
Casey Perkins from the MSU LRES wrote in his sponsor evaluation, “The crew was very well led and did a great job of mapping weeds through all sorts of challenging weather. I greatly appreciated their punctuality and discipline. Thanks!” 



	If Performance Measure target has not been achieved, please explain why (final APR only):




	Performance Measure  X   Output      ⁮    Intermediate        X   End Outcome

	Construct, Weatherize, and Repair Homes and Structures
Output: Each year, members will weatherize, repair, or construct 250 homes and structures for low income families, senior citizens, disaster victims, and/or community and faith-based nonprofit organizations.

End Outcome: Each year, 90% of community agency partners will report improved homes the result of construction, weatherization, or repair of homes for seniors, low income families, and victims of disasters, and improvements to structures and facilities of community organizations.



	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance. 
Outputs: 210 homes/structures constructed/repaired/weatherized. 
End Outcomes: 90% of community partners have reported improved homes, structures and facilities. 

	Even though the bulk of this work will take place during the last quarter of our project season, we have continued to show accomplishments in this area through work with community and natural resource agencies. We have already improved over 180 public buildings, structures and facilities.  This fall, all members will be conducting low cost/no cost weatherization measures for qualifying homes as part of the Governor’s Warm Hearts/Warm Homes (WHWH) initiative.  We are slated to do installations in over 1700 homes as part of this end of year project.  
Our end outcome measure seems to be on target as 90% of sponsors report crew efforts resulted in improved homes/structures and facilities. We anticipate that this rating will go up during the WHWH project as our crews have a more direct ‘touch’ with the clients and the work is much more tangible to the betterment of those we are serving.   
These are projects where we typically get some of our most glowing reports from sponsors.  For example we received this evaluation from Chuck Arsem, the Parks Foreman for the City of Whitefish Parks & Recreation. “These crew members were awesome - positive attitudes and personable. They got a lot of work done in cold, wet conditions. Please send them back when the snow melts!


	If Performance Measure target has not been achieved, please explain why (final APR only):




	Performance Measure  X   Output      X    Intermediate        ⁮   End Outcome

	Mobilize Youth and Community Volunteers
Output: Each year, MCC members will engage 500 volunteers, including 300 youth, in 15,000 hours of volunteer service activities.

Intermediate Outcome: Each year, 90% of volunteers will report they had a positive volunteer experience with MCC. 75% of MontanaYES youth will report improved attitudes, knowledge, and skills for volunteer service.



	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.  
Outputs: 
Total number of volunteers engaged to date: 810


Number of youth volunteers engaged to date: 595


Number of Volunteer Hours to date: 18,009
Intermediate Outcomes: 98% of volunteers indicated they had a positive experience


	This summer we had one of our most successful MontanaYES seasons.  Eighty-five youth participated in intense 4 and 5 week programs completing both community and natural resource projects.  Virtually 100% of the participants stated that they had a positive experience on end of term evaluations.  MCC youth programming provides an opportunity for youth to not only serve but to be seen as resources to their community.  This experience changes the image youth have of themselves but also changes the attitude of the adults they with whom they interact.  Data from these summer programs indicates that we have already exceeded our goals for all outputs related to this performance measure.  We are still processing the outcome data regarding improved youth attitudes, knowledge and skills for volunteer service. These results will be included in our next report.
Quotes like the following were typical this year for both community and Expeditions crews.  “We so thank these young people for their enthusiasm, quick learning, and work ethic.” Shirley Harrison, Flathead Conservation District. 

“This youth crew was amazing! It’s hard to believe they are a youth crew. Very strong work ethic, interested in learning, detail oriented, and great people to work with. Excellent reps for MCC! They got SO much done. Thank you!” Amy Lijewski, Glacier NP, native plant nursery.


	If Performance Measure target has not been achieved, please explain why (final APR only):


	Performance Measure  X   Output      ⁮    Intermediate        X   End Outcome

	Develop Leaders
Output: Enroll and train 167 members in MCC leadership competencies

End Outcome: Members demonstrate excellence in leadership competencies with 75% of crew leaders improving by an average of 1-point (5-pt scale) across the range of leadership competencies, and 50% of crew members receiving a score of 4 or 5 on their leadership and crew communication competencies on the member evaluation.



	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance. 
Output: Number of members enrolled and trained in leadership competencies: 184 
End Outcomes: Comparison data will not be collected until the end of the leader and member terms of service.

 

	Leaders and members alike got to put their skills to the test this quarter. This is the time leaders are finally able to utilize the skills they were taught during the spring.  Even though we will not have pre- post- data until next quarter, interim evaluations given leaders by their crews indicate that crew learned their lessons well. Crews gave leaders high marks for their performance so far this season.  Leaders have also conducted initial member evaluations. These will be used to provide comparison data at the end of the term.  Initial evaluations indicate that members are already mastering the skills needed to be productive crew members and to perform their crew roles.  Members will receive final evaluations from their leaders and leaders will receive evaluations from both their crews and supervisors at the end of the term as well as conducting post-term self evaluations which help provide information on leaders self-perception of their growth during the term. These three sources of measurement provide a full range of perspectives on how our leaders and members performed and progressed during their term of service.  Final output and outcome data will be available for our next quarterly report.  



	If Performance Measure target has not been achieved, please explain why (final APR only):




	Performance Measure  X   Output      X    Intermediate        ⁮   End Outcome

	Foster Civic Responsibility

Output: Each year, all members will participate in a minimum of 20 hours of education to foster civic responsibility, including 10 hours of citizenship education, 10 hours of self-initiated volunteer service, and attending at least 1 public meeting.

Intermediate Outcome: Every year, 80% of members will report they have improved knowledge, skills, and motivation to be civically responsible citizens.


	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance. 
Outputs: 
% of members completing 10 hours of PLACE education: 100% of leaders, members to be determined at end of term


% of members completing 10 hours of volunteer service: 46% of members

 
% of members attending a public meeting: 46% of all members
Intermediate Outcome: This data will not be collected until the end of the term.

	These are program elements that members historically complete near the end of their term as they return from a summer in the woods.  But we are already heartened by the current statistics that indicate that 46% of all members have already completed their 10 hours of volunteer service.  This adds up to over 1,800 hours of volunteer service provided by MCC members already this term.  Similarly, 46% have already attended at least one public meeting.  

Most importantly at this point, 100% of our youth crew leaders, who have already finished their term completed their volunteer hours and attended public meetings.  This bodes well for successful completion of these program elements by members before they finish their terms.  
Monitoring the implementation of the PLACE curriculum is less accurate at this point. Most crews seem to be on track and a few are even ahead of schedule. We have every reason to believe that all crews will complete their 10 hours of PLACE education before the end of the term. PLACE continues to get high marks from the field which indicates that the changes made in the off-season significantly improved the overall product and the experience of our members.
     

	If Performance Measure target has not been achieved, please explain why (final APR only):




SECTION III.  AMERICORPS  MEMBER  ENROLLMENT  
This narrative paragraph discusses member enrollment.  What is the program’s enrollment rate?  Include an explanation if rate is less than 100%

The MCC has maintained 100% enrollment rate through both the leader and member terms.  The majority of our recruitment and hiring was completed the previous quarter. But we have added a few members to address attrition and fill out crews.   Obviously applications have slowed since we have not been in active recruitment mode this quarter. But we will begin leader and youth crew leader recruitment for 2010 during our next quarter.  

SECTION IV.  AMERICORPS  MEMBER  RETENTION
This narrative paragraph discusses member retention.  What is the program’s retention rate?  
As of September 30, we had exited 19 leaders and members without an education award. This amounts to an 88.5% retention rate.  This is a little higher than our recent history where retention was between 80-85%.  We have no explanation for the improvement at this time and do not know if this is a significant trend. Our retention rate might end up being similar to past years by the end of the term.
SECTION V.  SPECIAL COMMUNITY SERVICE PROJECTS
This narrative discusses the special community service project that was planned and implemented by members during the last quarter.  Answer these questions: What was the event?  Include name of the event. How many members participated in the event? How many volunteers were recruited and managed for the event? Who were the beneficiaries of the event? What did the members and volunteers do? 

This quarter we had several significant projects statewide as part of Nation Public Lands Day.  In Missoula, the MCC partnered with Campus Corps and other AmeriCorps programs to sponsor and supervise a giant community weed pull on Mount Sentinel.  It was a great opportunity for the various AmeriCorps programs to interact and compare stories of their service term though it did not generate a significant number of new volunteers given that most participants were AmeriCorps members from other programs.  But the cross-program and cross-stream collaboration was a great precedent to set. More cross-program efforts could flow from this initial success.

Kalispell sponsored a NPLD event that included an MCC alumni get-together that was successful both in project outcomes and networking with MCC alumni in the Flathead Valley.  We are always searching for ways to keep our alumni engaged with the organization and with their national service experience.  The success of this program has led us to consider making this an annual event and trying to replicate this model in all regions since MCC alumni are everywhere in Montana.
Helena, Billings and Bozeman also conducted NPLD events that engaged both new volunteers and AmeriCorps participants from other programs.  We will continue to build on these successes, particularly for the upcoming Make A Difference Day which always lends itself to collaborative efforts between programs.

SECTION VI.  PROGRAM SUCCESSES
What kind of successes have you achieved? What was the impact? 

This is traditionally our ‘work’ quarter.  Everyone is dedicated to keeping the program running effectively and safety during this time of year.  One program success this season that should be highlighted this quarter was the expansion of the Expedition model for our youth program That program has been run out of one region in the past, but this year we elected to expand it to be run out of both Kalispell and Billings. Expedition puts youth in the woods for 4 weeks straight without the opportunity (and distraction) to come home at night.  This self-contained model has proven to be a great way for youth to bond quickly and to develop significant work and life skills.  All sessions were highly successful in terms of recruitment, leadership, project and member accomplishments.  The model is labor intensive since the crews are together 24/7 for the full 4 weeks rather than being able to go home each evening or weekend.  The success was so striking that we are leaning toward a program change where all youth crews are modeled after the Expedition format next year. The field model provides for greater crew dynamics and more project accomplishments while enhancing recruitment by allowing us to cast a statewide net rather than being restricted to recruitment from the local communities where we have programs based. 
We also hosted our 4th California Conservation Corps exchange crew. Seven members came up from the CCC and spent 2 weeks with one of our backcountry crews in the Caribou-Targhee National Forest.  CCC crews traditionally do not do much backcountry work so this was a challenge and new adventure for them.  Tim Dwyer, Bozeman Regional Supervisor, oversaw this exchange and did a great job coordinating logistics and providing the CCC’ers with a great experience.  The CCC leader wrote in her final report: “With the exceptional leadership provided by the crew leaders, Jess McGuiness, and Eli Schiedermayer, the work couldn’t have gone smoother…..  The MCC group was extremely accommodating with training and patience. They were all entering their 5th month hiking and living in the woods. Our evenings were filled with laughter around the fire. We thoroughly enjoyed each other’s company and new friendships were made.” These exchanges, though labor intensive, are always some of the most memorable times for our members and they come at the time of year where something new helps re-energize everyone.  This exchange was no exception.
SECTION VII.  PROGRAM CHALLENGES 

What kind of challenges have you encountered and how did overcome these items? Please be explicit.  

Volume remained the biggest program challenge this quarter.  Learning how to oversee 8 additional crews, 7 staff crew leaders and 4 additional staff with no preparation time taxed our supervisory skills and system.  The extra demands on our administrative infrastructure also provided challenge.  By the end of the quarter, we had begun to create the systems to address these challenges. The extra volume has not seemed to impact our program safety or quality which indicates this is an easily replicable model if recruitment, training and oversight are adequate.  We look forward to continuing this work next season when systems will already be in place rather than developing things on the fly.
SECTION VIII.  SIGNIFICANT PROGRAM CHANGES

Any significant changes to AmeriCorps program or grant management? Changes in level or frequency of member supervision?  Changes or extended absences of Executive Director, Program Director or Financial Manager or any other grant funded position? Changes in partners, sites or site supervisors? 

Jill Smedstad, our Youth Programs Coordinator left us this quarter to go back to graduate school. She did a fantastic job focusing on our youth programming, developing systems, infrastructure and policies to support the program.  She also oversaw training and recruitment which seemed to show great improvement this year. We had our best cadre of youth crew leaders ever from top to bottom. Few weak links and many stellar performers. We are still deciding what sort of staffing would work best to continue the success of our youth programs while keeping us flexible to overall program management.  
SECTION IX:  GREAT STORY 
Please share Great Stories from members that highlight the impact in the community or which illustrates an innovative or highly successful aspect of program operation. (Use as many pages as necessary and include the name of the member submitting the story as appropriate). 
One story from our youth program highlighted this quarter’s activities.  Cecily was born in Ethiopia and was adopted by an American family.  She has had a difficult transition to American life. She has struggled in school and in making friends socially.  She signed up for the MontanaYES program without knowing much about what she was getting herself into. But this experience seems to have changed her life. She embraced the physical challenges and thrived on the project work.  She was also able to connect with some American youth through normal crew life in a way she has not been able to in the school setting.  Her experience was so profound that she came back determined to pursue work in a natural resources field. She has since applied to and been accepted at the Trapper Creek Job Corps Center in their Natural Resources program. This has given new life to a youth who was struggling mightily to make her way in the world.  These are the transformational outcomes that seem common at the MCC.
Below is an article from a field member who is now returning to civilization from a season in the woods. Hers are typical reflections of the perspective members gain through their MCC experience as they return to the city looking through different eyes.

Leaving the Woods 

Looking down at my finger nails, I marvel at how clean they are. This is odd because they have not been clean for the last 5 months.
Leaving the woods and coming back to car-filled streets and crowded supermarket aisles is bittersweet. I am happy to now include showers, toilet paper and pillows in my life, but I am sadden at the realization that my world is no longer made up of simply my tent and the trees around it. There are so many luxuries in our modern day world that we take for granted--hot-water, refrigeration--but I found more things in Montana's woods that I had previously taken for granted than I could have ever imagined. A tree beside my tent was no longer simply a tree, but rather a brother whom I appreciated daily for shading my tent from sun, wind, snow, rain, sleet and hail. A stream was no longer simply a pretty sight and sound, but a reward at the end of the day. Yes, there are modern-day luxuries that we all take for granted, but more than that there is a natural world out there that many people never truly experience. It is a strange discovery to realize that you feel most at home in the woods, in the dirt among a community of living things. It is comforting to know that your home is all around you, always waiting and inviting you in. Working for the Montana Conservation Corps has been an interesting journey. I have learned more about myself than I ever expected or even originally wanted. Montana, thank you for sharing yourself; thank you for teaching me and opening my eyes to your wonders. I am forever indebted to you and will carry a piece of you with me always. 

Melissa Chambers
CD CM 
Section X. CNCS STRATEGIC INITIATES

	If your program addressed any of the Corporation Strategic Initiatives particularly effectively, describe these activities below.  

	· Mobilizing more volunteers

Youth programs were in full swing during the quarter.  They are a prime source of youth volunteers and hours served.  We had 85 youth serving in our MontanaYES (Youth Engaged in Service) program this summer, each for 4 to 5 weeks apiece.  They completed over 16,325 hours of service across the state.  Near the end of the quarter we had National Public Lands Day events around the state. This event served to mobilize most of the additional 200+ volunteers generated this quarter.


	· Ensuring a brighter future for all of America’s youth

We were able to confirm our youth service numbers by the end of this quarter. A total of 595 youth have served with the MCC so far this year on a variety of community service and natural resource projects.  Spring projects with our youth crew leaders were a great success and the summer season provided even greater results.  A broad range of 14-18 year old youth completed innumerable projects and provided service to varied communities. Over 97% felt like they made a difference in their communities and 95% expressed some interest in volunteering again. These are huge numbers for an age group that traditionally feels alienated from their communities and are not seen as contributors to society.


	· Engaging students in communities

(See previous entry) 



	· Harnessing Baby Boomers’ experience

This is not a primary focus area of the MCC program.


	· Disaster preparedness and response
All 184 leaders and members perfected their technical skills on projects this quarter. Members increased their chain saw and tool proficiency as well as first aid skills. All members are capable of being deployed to a wide variety of disaster situations.    
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