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AmeriCorps Progress Report 
AmeriCorps Program: __Community Partners Grant (Campus Corps Service-Learning_________

Grant Year: ____2008-2009______________________________

Quarter Ending (check one):   FORMCHECKBOX 
 12/31   FORMCHECKBOX 
 3/31   FORMCHECKBOX 
 6/30   FORMCHECKBOX 
  9/30

Person(s) Completing this Report: ___Josh Vanek_________

Date Received (OCS Use only): ____10/20/09_________________________

Section I.  Demographic Information
Please provide the total number of individuals for the reporting period.  If you do not collect data on an indicator, enter a zero (0) in that field. Note:  If your program includes these types of leveraged volunteers or target groups, your are required to include this data in your report.  

	Category
	# for period
	Year to Date

	Applicants

	Number of members enrolled
	22
	315

	Number of individuals that applied to be AmeriCorps members.
	
	550 (Approximate)

	Leveraged Volunteers

	Number of volunteers of all ages who were recruited and/or managed by your AmeriCorps Members.  Leveraged volunteers do not include AmeriCorps members, VISTA’s, Learn & Serve or Senior Corps program participants.
	130
	573

	Disadvantaged children and youth
	10
	22

	College students
	53
	47

	Baby Boomers
	8
	28

	AmeriCorps Members

	Disaster preparedness and response - # participating in disaster services projects
	
	17

	Disaster preparedness and response - # of members certified in disaster preparedness and response
	
	

	Disaster preparedness and response - # of members available for deployment in support of a local, state or other disaster
	
	

	Populations Served

	Disabled vets
	
	

	Disadvantaged children and youth
	125
	935

	Children of incarcerated parents
	
	

	Individuals mentored
	30
	50

	Independent living services 
	1
	9

	Disaster preparedness and response - # of local disasters to which AmeriCorps members have responded
	
	

	Disaster preparedness and response - # of community members who receive assistance from AmeriCorps members and/or leveraged volunteers responding to disasters and participating in recovery
	
	


SECTION II.  PROGRAM PERFORMANCE  

Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  

	Performance Measure  ⁮   Output      X    Intermediate        ⁮   End Outcome

	PM 1 (intermediate)

Time Period:
12/31/2008 -3/31/2009
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Anticipated
Actual
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Activity:
Through campus-community partnerships, three hundred forty five Community Partners AmeriCorps members will provide core service to schools and community/faith-based organizations.
Through campus-community partnerships, three hundred thirty five Community Partners AmeriCorps members have provided core service to schools and community/faith-based organizations.
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# of Members:
345
315
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Final Intermediate Outcome Data document for this Performance Measure? Yes.
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Instrument A: Site Supervisor Program Evaluation
Result
Describe the level of success attained for this instrument.
1. Report your results to date for the Site Supervisor Program Evaluation as they relate to the target. Include both qualitative and quantitative data: Thus far, we have placed a total of 315 members at community host sites. Member and supervisor reports show significant positive impacts with community organizations. Additionally, these members are successfully recruiting volunteers for communities. As of 9/30/2009 over half of enrolled members had successfully exited the program, with most others closing their service.
PM 2 (Intermediate)

Time Period:
12/31/2008 – 3/31/2009
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Anticipated
Actual
Activity:
Community Partners AmeriCorps members will successfully recruit 345 community volunteers who will in turn provide at least 600 hours of service.
As of 9/30/2009 Community Partners AmeriCorps members successfully recruited 573 community volunteers who provided 3491.5 hours of service.
# of Members:
345
315
Final Intermediate Outcome Data document for this Performance Measure? No
 
Instrument A: “Community volunteers will complete post-volunteer shift evaluation form which will allow them to say whether or not the experience made them want to return.”
Result
Describe the level of success attained for this instrument.
1. Report your results to date for “the Community volunteers will complete post-volunteer shift evaluation form which will allow them to say whether or not the experience made them want to return.” as they relate to the target. Include both qualitative and quantitative data: Of the non-AmeriCorps volunteers reporting, over 90% report having had a positive experience that makes them want to return and serve again.
PM 3 (Intermediate)
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Time Period:
09/01/2008 – 9/30/2009
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Anticipated
Actual
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Activity:
Members will participate in training and educational events at both their college campus and at their host site.
315 members participated in training and educational events at both their college campus and at their host site.
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# of Members:
345
315
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Final End Outcome Data document for this Performance Measure? Yes.
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Instrument A: Program developed surveys will determine the increase in participants' levels of commitment to civic engagement.
Result
Describe the level of success attained for this instrument.
1. Report your results to date for the Program developed surveys will determine the increase in participants' levels of commitment to civic engagement. as they relate to the target. Include both qualitative and quantitative data: At the end of the fourth quarter of reporting, with most members having completed terms of service, 96% of exiting members answered that "As a result of my service experience, I now have a stronger ethic of service." 


	Data relating to Progress toward Performance Measure

If activity levels are not on track to meet performance levels please explain what actions are being taken to improve performance.   

	PM#1: We placed a grand total of 315 members when our original goal was 345. This difference was caused by the fact that our original proposal was dependent on placing more members in 300 hour positions. Many members this year opted for larger terms of service, reducing our available 300 hour positions. As a result, even though our net community impact and service hours were not altered, our overall enrollment numbers are lower than anticipated. It should be noted that the Community Partners program filled 100% of its allocated MSY, but our slots were reduced.

PM #2 Community Partners members were responsible for recruiting at least one volunteer per-term, therefore our original goal was to recruit 345 volunteers. As of our final report members have recruited 573 community volunteers, approximately 66% more than our goal. 
PM #3 At the time of writing 153 members had completed their service, 151 (or 98%) had successfully completed and received an Education Award. Of these 96% reported that their service experience “had strengthened their ethic of service.” Others were neutral.



	If Performance Measure target has not been achieved, please explain why (final APR only):




SECTION III.  AMERICORPS  MEMBER  ENROLLMENT  

This narrative paragraph discusses member enrollment.  What is the program’s enrollment rate?  Include an explanation if rate is less than 100%

The Community Partners grant (Campus Corps service-learning program) has achieved 100% enrollment.

SECTION IV.  AMERICORPS  MEMBER  RETENTION

This narrative paragraph discusses member retention.  What is the program’s retention rate?  

Currently the program has a 98% retention rate. 153 members have exited, 151 have exited with their awards. We program with the goal of 100% retention, but occasionally life challenges keep members from being able to successfully complete their service.
SECTION V.  SPECIAL COMMUNITY SERVICE PROJECTS

This narrative discusses the special community service project that was planned and implemented by members during the last quarter.  Answer these questions: What was the event?  Include name of the event. How many members participated in the event? How many volunteers were recruited and managed for the event? Who were the beneficiaries of the event? What did the members and volunteers do? 

The reporting period covered by this report covers the months in which members primary service responsibilities have ended, or are temporarily stopped. Even still, members served and recruited volunteers for a number of episodic community service events such as book drives, school fund raising events and community health clinics.
SECTION VI.  PROGRAM SUCCESSES

What kind of successes have you achieved? What was the impact? 

The AmeriCorps members enrolled in the Community Partners have been very successful at their primary service responsibilities, achieving their member development goals, and in getting involved in community service projects. Primarily, these members serve in schools, hospitals and health clinics. They teach, tutor, mentor and help provide care for low-income patients. Their service helps fill gaps in both the educational and health care systems, while providing hands-on learning for the members themselves. Members learn a great deal about their chosen profession, and often times report that their AmeriCorps affiliation caused them to re-evaluate their approach to community, and brought them in better touch with the service natures of their soon-to-begin careers.

In terms of long-range success, we have combined this program formally with the Campus Corps grant, but have retained the unique service-learning approach to the program. Ultimately, in addition to meeting unmet community needs, the program exists to be a factor for encouraging more people into “common good” careers. Long-term, one program goal is to provide members with AmeriCorps service experiences that help ground them in the community nature of their work, and helps to retain them in these important, but difficult (and with correspondingly poor retention rates) careers.

SECTION VII.  PROGRAM CHALLENGES 

What kind of challenges have you encountered and how did overcome these items? Please be explicit.  

The program operates in Montana, the fourth largest state in the country, and therefore the great geographic spread makes team-building and strong program affiliation twin challenges. Working via college campuses is an asset, however, and coordinators have been excellent at providing members with tools to speak clearly about their AmeriCorps affiliation, service work and connection to other National Service in the state. Ultimately, creating community among a statewide group of members has been a challenge, and we are in the process of rolling out new electronic tools to help address these challenges in the 2009-2010 program year.
SECTION VIII.  SIGNIFICANT PROGRAM CHANGES

Any significant changes to AmeriCorps program or grant management? Changes in level or frequency of member supervision?  Changes or extended absences of Executive Director, Program Director or Financial Manager or any other grant funded position? Changes in partners, sites or site supervisors? 

During this reporting period, the long-time MTCC operations manager resigned her position in order to start a business. MTCC hired a temporary staff member to handle day to day operational tasks, and immediately started a search for a new staff member. At the time of writing we have completed the search and have brought on Tracy Scott, a former grant accountant and human resource director, as our new operations manager.
SECTION IX:  GREAT STORY 

Please share Great Stories from members that highlight the impact in the community or which illustrates an innovative or highly successful aspect of program operation. (Use as many pages as necessary and include the name of the member submitting the story as appropriate).  
From an MSU-Bozeman Human Development Student
“The HRDC is a nonprofit organization that provides social services to many low-income families, elderly and teens from around Bozeman. The Youth Development Program specifically helps teens to gain leadership skills, employment skills, social skills and literacy skills by placing them in work experiences, helping them obtain their GEDs, and by having them complete basic employment skills courses. The Youth Development Program also works closely with homeless teens in the are and is in the process of constructing a homeless youth drop-in center, and a transitional housing unit to better assist them. 

While serving my term at the HRDC, I go the opportunity to work with many at-risk youth and homeless teens. One homeless girl’s success story will always stand out to me. This girl was 17 years old, living in her car, attending high school and working part-time to pay for food, laundry other basic necessities. We helped her find an apartment, provided her with housing essentials, got her connected with other community resources such as the food bank, and are in the process now of finding her a new job. The smile on her face as she was moving to her own apartment made me realize that my service had really made the difference in someone’s life.”

From a Montana Tech Radiologic Technology Student
“I did my term of service in the Radiology Department at the Barrett Hospital and Health Care in Dillon, Montana. I had a great time in the service of many patients from the community and also working with the referring physicians. My story is more than what I did for a patient; it is a about the community coming together in service.

It was a frosty Montana day late in the afternoon, when a patient was dropped off in the ER who was not breathing and had no heart beat! Right away at the ER personnel went right to work taking care of this person after which they called for the code blue team, of which radiology is a part, so we responded to x-ray the patient’s chest. After a few minutes, a few of the nursing personnel became sick, or started to have difficulty breathing. When the third person became sick we knew this patient was the source of a chemical that was affecting the nurses. The administration made the call to close the ER down until we knew  what we were dealing with.
After the life flight, fire department, search and rescue, police department, and health department were called a decision to do a full quarantine was made. Later on, a call was made to the National Guard because they have new machine that is capable of testing the air for chemicals without having to expose humans to the contaminated air. Until the National Guard was able to come, all of the personnel that had been exposed to the chemicals had to go through a full wash down by the fire department. The fire department and Search and Rescue team had set up outside for privacy, fully equipped with ice cold running water for all to shower in! Now, it was unlike a normal shower because it consisted of a fireman holding a garden hose over your head while you washed down. Before we could enter the tent however, we all had to leave all our clothing and belongings in the ER so they could be tested for the chemical. By the time everything had been set up, it was after dark on a frosty Montana night! Well, I was among the last to go through the ice shower, and when the ice water hit me I did not care where my clothes were or who was holding the hose. All I wanted was to be done and cleaned of the chemical. 

The incident was an amazing display of all the volunteer departments from the community coming together to help out twenty or so people who were in need of help after saving the life of one individual who was exposed to a potentially life-threatening chemical. All of the volunteer departments came on their own time to help and serve and did so in a professional manner. The example of all the volunteers in the community showed me that after my term of service with AmeriCorps, I can continue to serve the community in other ways, and for that I will be forever grateful.”
From a MSU-Bozeman Nursing Student

“My service time has been primarily focused on working with patients in a health care setting. I had the opportunity to help build a playground for the town of Clinton. Over the course of five days and empty field  next to Clinton Elementary turned into a fantasy playground for the children through the generous support and hard work of community members. Everyone, including the children, had a job sanding, painting, building, or event taking the small children on a tour of the new playground during the construction.

The playground opened for business on Sunday and as I watched over a hundred children descend on the new structures it was incredible to hear all the children exclaim “I painted that!” or “I pu the bark under the tire swing!” Because the project involved the community from the beginning a great sense of pride and ownership overcame the crowd. It gave this small town a wonderful sense of accomplishment and joy.”

Section X. CNCS STRATEGIC INITIATIVES

	If your program addressed any of the Corporation Strategic Initiatives particularly effectively, describe these activities below.  

	· Mobilizing more volunteers

Community Partners AmeriCorps members mobilized 573 community volunteers during the 2008-2009 program year. Service projects range from food drives to physical examinations for student athletes, and dental clinics.


	· Ensuring a brighter future for all of America’s youth

The program engages a number of education student members in K-12 schools. Members served as teachers, tutors and mentors for youth. AmeriCorps members with this program provided services to 935 youth beneficiaries, and additionally recruited 22 volunteers from within this demographic.


	· Engaging students in communities

The Community Partners program is a college student AmeriCorps program. At its core is engaging students in communities. An example of this commitment is the MSU-Bozeman Office for Community Involvement hosts “Service Saturday” projects throughout the year, and actively recruits AmeriCorps members to serve at these, and with other episodic service projects. 


	· Harnessing Baby Boomers’ experience

Members are comprised of a wide variety of ages, and while primarily of “traditional” college age, a number of members are Baby Boomers themselves. Additionally, a number of local volunteer projects reach out to community members from the Baby Boomer generation.



	· Disaster preparedness and response

Members serving via the MSU-Bozeman College of Nursing (Missoula, Kalispell and Bozeman campuses) participated in disaster preparedness training with their respective county health departments, and students are prepared to act in the event of a medical emergency.
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