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Section I.  Demographic Information
REQUIRED FIELDS

Please provide the total number of individuals for the reporting period

	Category
	Definition
	# for period
	Year to Date

	AmeriCorps applicants
	Number of individuals that applied to be AmeriCorps members
	0
	24

	Total leveraged volunteers
	Number of volunteers of all ages who were recruited and/or managed by your AmeriCorps Members.  Leveraged volunteers do not include AmeriCorps members, VISTA’s, Learn & Serve  or Senior Corps program participants.
	0
	616


This section contains a list of demographic indicators of interest to the Corporation and their stakeholders. Please note that you are not required to report on each indicator.  However, if your program includes these types of leveraged volunteers or target groups, you are required to include this data in your report.

To complete this section, enter how many people you have worked with during the reporting period in each category for which you have collected data.  If you do not collect data on an indicator, enter a zero (0) in that field. 

	Category (see Definitions Page as necessary)
	# for Report Period
	Year to Date

	Leveraged Volunteers
	0
	616

	Disadvantaged children and youth
	0
	0

	College students
	0
	0

	Baby Boomers
	0
	0

	Program Participants

	Disaster preparedness and response - # participating in disaster services projects
	0
	0

	Disaster preparedness and response - # of members certified in disaster preparedness and response
	0
	0

	Disaster preparedness and response - # of members available for deployment in support of a local, state or other disaster
	0
	0

	Populations Served

	Disadvantaged children and youth
	0
	0

	Children of incarcerated parents
	0
	0

	Individuals mentored
	0
	0

	Independent living services 
	
	

	Disaster preparedness and response - # of local disasters to which AmeriCorps members have responded
	0
	0

	Disaster preparedness and response - # of community members who receive assistance from AmeriCorps members and/or leveraged volunteers responding to disasters and participating in recovery
	0
	0


SECTION II.  PROGRAM PERFORMANCE  

Cut and paste one performance measure per page, from your application.  Provide the appropriate output, intermediate outcome and/or end outcome data.  Ensure that this report uses year to date quantitative and qualitative data for each performance measure.  If this is a final report please answer whether the Performance Measure was Met, Unmet, or Ongoing.  

	Performance Measure  ⁮   Output      ⁮    Intermediate        ⁮   End Outcome

	Volunteers for Education


2,000 volunteers will give 6,000 hours in support of literacy activities occurring through Family Resource Centers. 20% of volunteers will demonstrate a commitment to community service activities by volunteering three or more times through the Family Resource Center in one school year. As a result of volunteering three or more times through Family Resource Centers, 85% of volunteer survey respondents will report holding a stronger view of the importance of people engaging with their communities.


	Data relating to Progress toward Performance Measure

Please explain if activity levels are not on track to meet performance levels.

	Output: A total of 616 volunteers have given 3,859 volunteer hours in support of literacy activities through this reporting period.

Intermediate Outcome: Through this reporting period 132 volunteers, 21%, have volunteered three or more times demonstrating a commitment to community service activities.

End Outcome: A survey of PY09 volunteers was administered in April 2009.  Surveys were distributed to 85 volunteers with a return rate of 60% (51 surveys).  100% of survey respondents reporting holding a stronger view of the importance of people engaging with their communities.
*Volunteer participation levels and outcomes are on track, to meet performance measures in volunteer engagement.



	If Performance Measure target has not been achieved, please explain why (final APR only):



	Performance Measure  ⁮   Output      ⁮    Intermediate        ⁮   End Outcome

	Leaders for Education: Each program year 14 full and part-time AmeriCorps members will participate in 36 or more hours of training over the course of the service year. 85% of members will complete training. 90% of members completing training will demonstrate increased knowledge and ability to apply leadership skills in community building, literacy, and civic engagement as measured by training records, post-training evaluations, and member performance evaluations.


	Data relating to Progress toward Performance Measure

Please explain if activity levels are not on track to meet performance levels.

	Output: No new output information in this reporting period.

Intermediate Outcome:  In this reporting period twelve members (86%) participated in all training offered through the Literacy Support Corps program.  100% of members have completed all “required” training, including an orientation to service that meets requirements as specified in the AmeriCorps provisions.  

End Outcome: 100% of members completing training demonstrated increased knowledge and ability to apply leadership skills in community building, literacy, and civic engagement as measured by training records, post-training evaluations, and member performance evaluations.
*Training & member participation levels and outcomes are on track, to meet performance measures in member leadership development.


	If Performance Measure target has not been achieved, please explain why (final APR only):


	Performance Measure  ⁮   Output      ⁮    Intermediate        ⁮   End Outcome

	Parent Partnerships for Education: 2,772 parents or guardians will connect to increased resources and literacy learning activities through outreach efforts of AmeriCorps members. 75% of parents/guardians will attend more than one literacy learning activity. Of the parents/guardians participating in five or more activities, 90% of survey respondents will report increased abilities to support student achievement.


	Data relating to Progress toward Performance Measure

Please explain if activity levels are not on track to meet performance levels.

	Output: Through this reporting period a total of 680 parents or guardians connected to increased resources and literacy learning activities for this program year.  We are on track to meet performance levels.

Intermediate Outcome:  In this program year, 71% of parents/guardians (484 of 680) have been contacted for feedback on the activities they participated in to gather information for continuous program improvement.                            
End Outcome: A survey of PY09 parent/guardian who participated in five or more activities was administered in April 2009.  Surveys were distributed to 117 participants, with 69 returning surveys for a return rate of 59%.  92% of survey respondents reported increased abilities to support student achievement.

*Parent/Guardian participation outputs and outcomes are on track, to meet performance measures in meeting community needs.


	If Performance Measure target has not been achieved, please explain why (final APR only):




SECTION III.  AMERICORPS  MEMBER  ENROLLMENT  

This narrative paragraph discusses member enrollment.  What is the program’s enrollment rate?  Include an explanation if rate is less than 100%

The Literacy Support Corps is awarded 19 slots for program year 2008-2009.  As of June 30, 2009, 14 members have been enrolled, for a current enrollment rate of 74%.  Explanation of this enrollment rate has been explained in previous progress reports.
SECTION IV.  AMERICORPS  MEMBER  RETENTION

This narrative paragraph discuses member retention.  What is the program’s retention rate?  
The Literacy Support Corps has a 100% member retention rate through this reporting period.  
SECTION V.  SPECIAL COMMUNITY SERVICE PROJECTS

This narrative discusses the special community service project that was planned and implemented by members during the last quarter.  Answer these questions: What was the event?  Include name of the event. How many members participated in the event? How many volunteers were recruited and managed for the event? Who were the beneficiaries of the event? What did the members and volunteers do? 

No community service projects were implemented in this quarter.
SECTION VI.  PROGRAM SUCCESSES

What kind of successes have you achieved? What was the impact? 
Program successes for this program year were reported in June 30, 2009 progress report.
SECTION VII.  PROGRAM CHALLENGES 

What kind of challenges have you encountered and how did overcome these items? Please be explicit.

Program challenges for this program year were reported in June 30, 2009 progress report.

SECTION VIII.  SIGNIFICANT PROGRAM CHANGES

Any significant changes to AmeriCorps program or grant management? Changes in level or frequency of member supervision?  Changes or extended absences of Executive Director, Program Director or Financial Manager or any other grant funded position? Changes in partners, sites or site supervisors? 

There have been no significant program changes during this reporting period.  
SECTION IX:  GREAT STORY 

Please share Great Stories from members that highlight the impact in the community or which illustrates an innovative or highly successful aspect of program operation. (Use as many pages as necessary and include the name of the member submitting the story as appropriate).  
WORD Summer Arts and Leadership Camp
Amy Zanoni, Literacy Support Corps member

July 2009

In this last month of service I experienced tremendous personal growth while working with the kids at the Summer Arts and Leadership Camp.  The nature of the camp – well organized but not overly structured – fostered substantial and genuine interactions, as effective in their socializing capacity as in their ability to provide great comfort and support to the homeless children who attended.  The camp’s impressive amount of variation, activities from swimming to hiking to mask-making to rafting to beading to basic sports to scavenger hunts to rock-climbing to clay-making, was invaluable in a multitude of ways.  The diversity in activities made it so that the campers were learning new things constantly, effectively transforming summer camp into a forum for education.  The multiplicity of activities provided every camper the opportunity to be in his or her element, to shine and impart his or her know-how to other campers.  This bilateral and fluid learning dynamic was incredibly beneficial in terms of its power to unify camp staff and campers. Instilled in all was a sense of trust and confidence and reinforce meaningful and reliable relationships.
At times summer camp was a real test of my patience, which I really appreciate as the only way to really ensure and maintain the attribute.  Working with the other staff members was very educational, as they had a lot of insights and inspirational ways of facilitating.  My most successful moments at camp were the subtle ones, the ones that occurred on a day-to-day basis.  I felt like I was able to truly engage many of the campers and be present for them as a consistent and reliable adult.  This experience and the number of families I’ve gotten to know well has grown enormously, which I feel really good about in terms of gaining the rapport that will help me to more effectively have an impact on my community.

Early Head Start Family Resource Center

Lauren Cromwell, Literacy Support Corps member

July 2009

While the month of July was filled with time consuming activities and tasks, the garden we created through the center was very fulfilling.  Teachers were incredibly grateful for the wonderland created for the children to play in and children were always excited to get outside and get into the interactive garden to see what the garden was producing each day.  Parents and staff engaged in a number of positive conversations about the garden.  Together, parents and their children decorated stepping stones and they also painted a bench as part of our art curriculum and these items were added to the garden.  The garden is a source of learning, community building and enjoyment for teachers, parents and students.

Section X. CNCS STRATEGIC INITIATES

	FINAL REPORT ONLY

	If your program addressed any of the Corporation Strategic Initiatives particularly effectively, describe these activities below.  

	· Mobilizing more volunteers

PY08-09 Literacy Support Corps recruited and managed A total of 616 volunteers who have given 3,859 hours in support of literacy activities.  132 of these volunteers, 28%, have volunteered three or more times demonstrating a commitment to community service activities.  100% of volunteer survey respondents reporting holding a stronger view of the importance of people engaging with their communities.


	· Ensuring a brighter future for all of America’s youth

PY08-09  680 parents or guardians, the most influential adults in the lives of America’s youth, connected to increased resources and literacy learning activities. 92% of parents/guardians responding to a survey of parents/guardians who participated in five or more literacy learning activities reported increased abilities to support student achievement.

	· Engaging students in communities

    PY08-09  616 volunteers contributed 3,859 volunteer hours in     schools with students supporting literacy and learning.


	· Harnessing Baby Boomers’ experience
PY07-08  22% (4/18) of Literacy Support Corps members were baby boomers.
PY08-09  14% (2 /14) of Literacy Support Corps members were baby boomers.


	· Disaster preparedness and response
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