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GOVERNOR'S OFFICE OF COMMUNITY SERVICE

AmeriCorps Program Directors Convening —Day 1 Online
Virtual Platform — Zoom
Register via emailed invitation to access meeting login information
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Wednesday August 12, 2020

Welcome, Introductions, Housekeeping Lisa Dorrington, All
Opening Remarks Director Ritter
Virtual Game — Trivia Lisa Dorrington, All

Training Updates (upcoming trainings available at www.serve.mt.gov )

Professional Development Framework Plans

Program Director's Exchange

ServeMontana Calendar

Sept. 21-25, 2020, MNA (MT Nonprofit Association) Annual Conference, RESOLVE —
Virtual; https://www.mtnonprofit.org/conference/

ASC State Service Partner Memberships for Programs: (OCS plans to cover costs of
membership only, programs pay for Member Assistance Program and other benefits)
https://www.statecommissions.org/americorps-member-assistance-program
October 13-14, 2020 AmeriCorps Fiscal Boot Camp & October 14-16, AmeriCorps
Program Boot Camp, Virtual

May 4-6, 2021, National Service Regional Training, Albuguerque, NM
https://www.statecommissions.org/regional-conferences

Training & Technical Assistance Directory

Break

Grant Tips & Tricks Sarah Sadowski, All

Closing & Adjourn

OCS “Office Hour” (optional)


http://www.serve.mt.gov/
https://teams.microsoft.com/l/channel/19%3a6e5066064dfc4b1f9390fef9d3a0a073%40thread.skype/Program%2520Directors%2520Exchange?groupId=1e5b374f-3495-4cca-a220-10b5c593f802&tenantId=07a94c98-f30f-4abb-bd7e-d63f8720dc02
https://www.mtnonprofit.org/conference/
https://www.statecommissions.org/state-service-partner
https://www.statecommissions.org/americorps-member-assistance-program
https://www.statecommissions.org/regional-conferences
http://serve.mt.gov/Portals/191/Documents/Program%20Directors/OCS%20Training%20Directory%20Final.pdf?ver=2019-12-23-134255-453

AmeriCorps Program Directors Convening — Day 2 Online
Virtual Platform — Zoom

Thursday, August 13, 2020

930a PD “Coffee talk” Join the webinar % hour early to share ideas and resources (optional)
10a Welcome & Virtual Game Lisa Dorrington, All
1015a Discussion Items Sarah Sadowski, All
e Program highlights & challenges
e 2020 Oversight Themes report out
o NSCHC, On Time, Every Time: OCS enforcement
e OIG special study
e 2021 ServeMontana Symposium looking ahead - March 10-12, 2021...or not
o Feedback: service project changes, regional networking, plenary speakers,
breakout sessions, member presentations, roles for two-year members,
planning committee members, etc.? 2021 Symposium theme ideas?
e Program Directors Guide (reimbursements; program income)
e 2022-2024 State Service Plan
11a  Fiscal Insights to your AmeriCorps Grant Sheree Isola, All

1115-1130a Break

1130-1230

1230-115p

115-245p

Outreach updates Jaime Gabrielli, All
e CNCS TSP Branding Project Update

o Branding Project Timeline

o ServeMT Branding Project Feedback to CNCS 7/8/20

o National Senior Corps Association Feedback to CNCS 7-24-20

o Branding Project FAQS

‘ )

e Telling your “AmeriStory
o AmeriStory template — please review and fill out prior to Aug. 13

Lunch on your own

Presenting and Facilitating with Excellence Jane Rhodes, www.pdc.mt.gov

o Use this link to join Jane’s virtual presentation:
https://mt-gov.zoom.us/j/98278910001?pwd=0C91bUtwR1BKamFWTVgxRCIxZ0paZz09

245-3p
3-430p

430-445p

Meeting ID: 982 7891 0001 Password: 495172
Break

Serving by Maximizing Productivity Jane Rhodes, www.pdc.mt.gov

Closing/adjourn
Speak with you October 7, 2020* for our next bimonthly conference call
* One day before the October 8 Commission meeting!


https://www.nationalservice.gov/about-cncs/transformation-and-sustainability-plan/strengthening-our-brand
https://www.nationalservice.gov/sites/default/files/documents/Branding%20Timeline%20Updated%20June%202020.pdf
https://teams.microsoft.com/l/file/8C203085-A314-4773-B5B5-C371A41361DA?tenantId=07a94c98-f30f-4abb-bd7e-d63f8720dc02&fileType=pdf&objectUrl=https%3A%2F%2Fmtgov.sharepoint.com%2Fsites%2FDLIMTAmeriCorpsOutreach%2FShared%20Documents%2FGeneral%2FCNCS%20Rebranding%20Feedback%20to%20Chester%20from%20ServeMT%207.8..pdf&baseUrl=https%3A%2F%2Fmtgov.sharepoint.com%2Fsites%2FDLIMTAmeriCorpsOutreach&serviceName=teams&threadId=19:b81cc1442e6d49e5bf2372c2064c4ab4@thread.skype&groupId=c28fdd6b-4f18-40f4-bfc5-a0a225443564
https://teams.microsoft.com/l/file/B6600D6B-C3E7-420F-8495-072CFB97B25E?tenantId=07a94c98-f30f-4abb-bd7e-d63f8720dc02&fileType=pdf&objectUrl=https%3A%2F%2Fmtgov.sharepoint.com%2Fsites%2FDLIMTAmeriCorpsOutreach%2FShared%20Documents%2FGeneral%2FNSCA%20Branding%20Feedback%20Summary%20%E2%80%93%20July%202020%20%E2%80%93%20FINAL.pdf&baseUrl=https%3A%2F%2Fmtgov.sharepoint.com%2Fsites%2FDLIMTAmeriCorpsOutreach&serviceName=teams&threadId=19:b81cc1442e6d49e5bf2372c2064c4ab4@thread.skype&groupId=c28fdd6b-4f18-40f4-bfc5-a0a225443564
https://www.nationalservice.gov/about-cncs/transformation-and-sustainability-plan/strengthening-our-brand/branding-project-faqs
https://www.nationalservice.gov/programs/americorps/ameristories
http://serve.mt.gov/Portals/191/Documents/Program%20Directors/SERVEMONTANA%20AmeriCorps%20member%20story%20template%20fillable.pdf?ver=2020-08-03-102915-357
http://www.pdc.mt.gov/
https://mt-gov.zoom.us/j/98278910001?pwd=OC91bUtwR1BKamFWTVgxRC9xZ0paZz09
http://www.pdc.mt.gov/

